
 

DIVERSITY, EQUITY AND INCLUSION [DEI] AMBITION: To jointly promote a safe, inclusive and equitable campus society that embraces and embodies diversity and the values of social justice and  

advocate and agitate for positive change, in  alignment with the sustainable development goals. 
DEI MISSION: Lead, facilitate, mentor, stimulate and support all levels of the organization to achieve diversity, equity and inclusion objectives through collaboration and insightful programming.   
DEI VISION: To firmly embed diversity, equity and inclusion into the organizational culture of Radboud university community. 
 

AMBITIONS 2021-2025 
[Impact] 
Priority 1 

  Embed Diversity, Equity and 
Inclusion [DEI] 

Embed DEI in Instruments of policy 
and practice to impact cultural and 

structural change. 
 
 
 

[Research]   
Priority 2 

Monitor DEI Progress 
Keep the DEI FINGER ON THE PULSE 
  
 
 
 
 

[Teaching and Learning] 
Priority 3 

Shape DEI Policies & Procedures 
Shape DEI policies and procedures to 

reflect a DEI framework  
 
 

 
[People] 
Priority 4 

 Be a global DEI Hub 
 Position RU as a Global Diversity, 

Equity and Inclusion [DEI] Catalyst & 
Hub 

 
 
 

[People & Facilities] 
Priority 5 

Promote an Accessible, Safe, 
Inclusive Campus  

Promote an accessible, inclusive 
and safe campus environment  

 

STRATEGY 
1. Develop benchmarking instruments to gauge 

standing and learn from best practice; 

2. Include DEI Language - terminologies and 

concepts into the institutional framework; 

3. Facilitate integrative change strategy  with 

inclusive leadership intervention tools; 

4. Provide DEI Training for students and staff. 

 

 

 

OUTCOMES [IMPACT] 
1. Data - driven DEI practice informed 

by DEI Indicators;  

2. Transparent award granting; 
selection & recruitment process  

3. Self-aware, Conscious, Inclusive 
Leaders; 

4. Increased DEI Awareness, 
Knowledge, Expertise and Impact. 

INTERVENTIONS 
1. Conduct inclusion assessments; diversity data project 

[with Management faculty 2022]; 
2. Revise criteria in documents to reflect inclusive 

language/ practice [with HR & In’to Languages [2022]; 
3. Produce DEI Anti-Bias Theatre workshops [with  HR & 

Radboudumc 2021];   
4. Launch DEI Mentors & DEI Ambassadors Programs [HR 

& Radboud Academy [2022]. 

1. Foster an inclusive, multidisciplinary,  
monitoring culture; 

2. Use gender-rights-based  framework [RBA] 
and SDGs in research and teaching; 

3. Meet compliance with global and national 
standards; identify success indicators; 

4. Set up effective complaints infrastructure  

1. Joint university-wide DEI governing 
bodies; 

2. Diverse  inclusive curricula;  
3. Gender targets, pay-gap research; 

satisfaction surveys; 
4. Transparent Complaints 

Procedure where parties feel 
heard in the mediation process. 

 

1. Establish a DEI Steering Committee and DEI Advisory 
teams in all faculties; 

2. Review curriculum content to include diverse canons 
of knowledge & decolonizing discourse 

3. Sign international treaties – Diversity Charter [2021]; 
Disabilities Charter [2022]; Write Gender Equality 
Plan GEP [with faculties 2022];  

4. Use Restorative Justice Approach [Safety Team 2022]. 

1. Identify intervention- antiracism, social 
safety, discrimination, harassment, gender; 

2. Implement policies to ensure safe inclusive 
campus; 

3. Revise existing  policies and procedures 
reflect a DEI framework; 

4. Improve accessibility - marginalized groups. 

1. New LGBTQI+, discrimination,  
harassment,- social safety, mental 
health, gender, toilet policies; 

2. Safe campus 
3. Regular policy reviews; 
4. Efficient accommodations process. 

 

1. Create new policies as necessary [with HR, faculties 
2022- 2023]; 

2. Inform Code of Conduct [Social Safety team 2022]; 
3. Create DEI policy evaluation tool [Policy team 2022]; 
4. Create seamless accommodations :- mental health, 

LGBTQI+, differently –abled, distance labor market 
[with HR & Academic Affairs 2022-2023].  

 
 
 
 
i.Develop a seamless system whereby accommodations are set 
up for vulnerable students and staff that removes barriers to 
access to these services; 

1. Form partnerships with cross sectoral groups 
to facilitate knowledge-sharing; 

2. Show solidarity with causes and struggles of 
the local and global community;  

3. Promote DEI best practice amongst staff, 
students, community, and global partners;  

4. Position DEI as an inclusive partner and 
knowledge-hub within university settings, 
local community and global context. 

 

1. A DEI Epistemic Community with 
diversity in people and knowledge; 

2. Solidarity and DEI Directional 
Statements; Start Strong Program; 

3. Harassment/consent/bystander 
Training;  

4. Annual Antiracism Awareness 
Week [ARAW] and DEI 
Symposium. 

1. Create a diverse multidisciplinary network [with staff, 
students and community partners 2021-2025];  

2. Engage [with marginalized groups 2021-2024] –
immigrant, refugee; LGBTQI+; First Generation groups; 

3. Create DEI Online Training Module [with gROW [2022] 
and Radboud Academy [2023]; 

4. Develop partnership with international/local 
stakeholders – [Radboud alumni & Radboud’s thriving 
DEI research community 2022- 2024]. 

1. Collaborate to promote the well-being, 
social safety and sense of belonging of staff 
and students; 

2. Ensure inclusive infrastructural support; 
3. Collaborate to make campus one where 

everyone belongs and can engage openly; 
4. Create an accessible knowledge district. 

 

1. Create physically, socially, and psychologically safe, 
campus space [safety team 2021-2025]; 

2. Apply DEI principles in the workspace-signage- images - 
posters, naming of streets, building [with staff, students 
and Facilities 2022-2025]; 

3. Set up safe space networks [with facilities & staff 2022]; 
4. Foster lifelong learning and representation [Radboud 

Academy 2022-2025]. 
 

1. An inclusive safe campus that is 
reflects its occupants; 

2. Gender neutral toilets; regular 
infrastructural upgrades; 

3. Courageous Conversations; 
4. A transformative campus that 

serves and is representative of  
diverse stakeholders. 

 


