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Policy Paper on Internationalisation 2014-2018  

Introduction  
Radboud University Nijmegen has demonstrated in recent years that the direction it has taken in terms 
of quality has borne fruit. Over the next years, Radboud University will continue to focus on quality. The 
main objective of its internationalisation policy is to contribute to enhancing the quality of its core 
activities: research, education and service. Research can only function optimally in an international 
context and over the last few years, our research results have been good. Now is the time to take 
greater steps to internationalise our education, which is, after all, inextricably linked to our research. 
The results of our Institutional Quality Assurance assessment demonstrated that “internationalisation 
requires more attention to realise our university's ambitious goals while ensuring a sufficiently studyable 
component. To this end, the Committee suggests that Radboud University should perhaps consider 
alternative forms of internationalisation. The Committee recommends that Radboud University consider 
this issue and determine whether additional policy is desirable.”1 A benchmark study also demonstrated 
that Radboud University, in comparison with other Dutch universities, performs below average with 
respect to a number of aspects of internationalisation relating to education, such as the university’s 
influx of international students.2 
 
Because internationalisation affects a number of university policy aspects, representatives from various 
sectors were consulted in the drafting of this document, including members of the University Advisory 
Board on Internationalisation (UAI). In the spring of 2012, the Board decided to address 
internationalisation in its “Institutional Quality Assurance Action Plan”, with the aim of advising the 
Board as to the goals and priorities of internationalisation. Based on surveys conducted in 2012, the 
University Student Council USC Task Force on Internationalisation issued a report with 
recommendations, which offered valuable input for this policy document.3 In addition, the SIMS 
Interfaculty Project Group (Samen Internationale Mobiliteit Stimuleren) organised a meeting in January 
2013 to share best practices and generate new ideas to boost internationalisation of education.  

Background  
As evidenced in recent strategic plans, Radboud University intends to become a top listing in the 
international scientific community as a student-centred research university, based on recent scientific 
developments and international standards. Our research is international and internationally tested; our 
education is closely linked to research and increasingly takes place in an international setting. We want 
to prepare our students well for the global labour market. After all, the QS Global Employer Survey 
Report 2011, conducted among approximately 10,000 employers/recruiters from over a hundred 
countries, concluded that, "regardless of where a student is located, it is a safe bet that he or she will 
enhance their employability prospects through participation in international education” (p. 21).4 
Internationalisation is an increasingly important criterion for accreditations and external reviews and is 
growing in importance for the national and international funding of both education (cf. Erasmus+) and 
research (cf. Horizon2020). 

Three Pillars 
Radboud University realises that, for its internationalisation strategy to be effective, it must permeate all 
levels of the organisation: research, education, and operational management. It is essential that the 
services provided to staff and students who want to study abroad, and those provided to the university's 
international staff and students, be superb. This takes time, effort, and energy. In this document, we 
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define the internationalisation strategy based on three pillars: the fostering of a more international 
educational environment, the promotion of international research collaboration, and the creation of an 
international campus. 

1. International Educational Environment 
Quality must come first in education at Radboud University. Our education generally develops in 
conjunction with our research, but in contrast to our research, our education is currently not 
internationally oriented to a sufficient degree. Radboud University seeks to create an international 
educational environment for its staff and students.  

1.1 Increase outbound mobility through study and internships 
Outgoing credit mobility, a study or internship abroad, is of great importance to our students’ personal 
development and international professional opportunities. External Review Reports are increasingly 
centred on this type of internationalisation.  
 In 2018, 50% of graduate students will have completed an internship or study abroad for a credit 

period of at least 15 EC.5 Every student will be given this opportunity, e.g. through offers 
integrated into the curriculum, or through a mobility window. The choice of a study or internship 
abroad will no longer be optional, leading to increased integration and quality.6 

Lines of Action  
• An international study or internship semester is integrated into the curriculum.  
• Course packages and (research) internships are assembled with courses offered at well-known 

partner institutions, which may be applied as substitutes for a number of (obligatory) courses of 
the curricula. Students at each faculty are well-informed of these options. 

• Further implementation of the mobility windows, or ‘Minors abroad', for which a study or 
internship may be completed abroad during a continuous open roster period totalling nearly a 
semester's worth of credits. Students at each faculty are well-informed of these options. 

• Faculty Knowledge Exchange; attention is paid to the quality of internships and applicable 
conditions. Research is being conducted into how to increase the number of international 
internship placements and to what extent this will be handled centrally or by decentralised 
units. The possibilities for cooperation with international student organisations will also be 
explored. 

• A pilot is being carried out with central exchange partners, open to all our students. It will work 
on a selection basis and the most motivated students will be sent to the best partners. 

1.2 Increased inbound mobility through study and internships 
Radboud University strives for a greater balance between the number of outgoing and incoming 
students, divided equally between the two semesters and with a high level of diversity in terms of 
national and cultural origin. In this way, stay-at-home students, who are expected to complete a 
substantial portion (30 EC) of their programme in the English language, can also partake of an 
“international classroom”. Additionally, incoming exchange students are potential Master students. 
Satisfaction among these students is high and alumni can act as International University Ambassadors, 
promoting the Radboud name and reputation.  
 In 2018, study and internship intake will have increased by 25%. 

Lines of Action 
• Better promotion of Radboud Certificate Programme (RCP). Surveys of Business Communications 

students and discussions with representatives of foreign partner and other universities 
demonstrate that this programme is very appealing but is not widely known. The RCP is also 
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attractive for our own students, such as English language Thematic Minors, and can be offered as 
is. Conditions for success are that faculty and interfaculty courses must be scheduled ahead of 
time, so that they may be made known internationally. Attention must be paid to “blank spots”, 
such as The Golden Age. 

• In conjunction with the pilot for outbound internships outlined in Section 1.1, we will look into 
whether Dutch internship contacts can be used to place interns with strategic partners. In 
addition, we will avail ourselves of European and other databases with internship addresses. 

1.3 Increased English language Master’s programme intake  
The presence of talented international students, who specifically chose Nijmegen, contributes to the 
quality of the education and learning culture that is more performance-oriented than current Dutch 
institutions: “Programmes with international students have a higher success rate. Recent figures from 
the DUO and ROA demonstrate that Dutch higher education attracts the better international students. 
The average foreign student achieves a higher final mark and completes his or her studies in a shorter 
time than do his or her Dutch counterparts. The largest group of foreign students – Germans – perform 
the best, earning a final mark that is half a point higher and with a pass rate that is nearly 25% higher.”7 
Stay-at-home Master's students are also part of this “international classroom”. Additionally, as a portion 
of our undergraduate students now enrol in Master's programmes outside of Radboud University, it is 
important to attract talent elsewhere, which certainly also includes looking across our borders.8 In this 
way, the international breeding ground for knowledgeable PhD students grows ever larger.  
 In 2018, the market share of the new international students in English language Master’s will 

be at least equal to the Dutch average.9 
Lines of Action 

• An analysis of both our unique qualities and the labour market is carried out. Emphasis is placed 
on development and profiling of our top Master’s students. The recent SER report, Make it in the 
Netherlands, emphasises the importance of international influx for educational programmes for 
which labour shortages are projected, such as beta/technical programmes.10 The Nijmegen 
analysis also focused on choice of recruitment countries, such as the UK, southern European 
states, BRIC countries and “the next eleven”.11 It also includes elements such as using on and 
offline tools, centralised and decentralised coordination, and the necessary resources. 

• Extension of scholarship programme. The Radboud Scholarship Programme was streamlined in 
2012. Candidates are now screened at a faster rate and our excellent Master's programmes are 
now better profiled. In addition, external and “hyphenated” (matched and named externally) 
scholarships are acquired, such as the Erasmus Mundus and OTS scholarships. But these total 
only about twenty scholarships: a drop in the bucket. The scholarship programme has therefore 
been expanded, emphasising “hyphenated”/combined scholarships.12  

1.4 Increase German student intake 
Radboud University is located in the border region; focusing on Germany is self-evident: economically, 
Germany is a very important neighbour. German students, through their study success, contribute to the 
increase in quality and efficiency of our education.13 
 The share of German students will increase to 10% of the total intake. 

Lines of Action 
• Improvement of the existing policy, complemented by a market analysis to increase the number 

of English language Bachelor’s programmes (see 1.5).  
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• The International Student Barometer demonstrates that German students are not particularly 
satisfied with reception and support services. Improvement measures have been taken. 

1.5 Weighted growth of English language Bachelor’s programmes  
The German student influx to Radboud University is for Dutch language degree programmes. A 
comparison with other border universities – Maastricht and Groningen – demonstrates that we are 
losing ground as German students increasingly choose English language Bachelor’s degree 
programmes.14 And while Groningen, for example, is extending its range of English language 
programmes to all beta programmes, German students in Nijmegen can only choose from two 
programmes at the Faculty of Management Sciences. A larger, weighted range of English language 
Bachelor’s programmes renders our university attractive to German and other cross-border students. 
This means an increased pool of candidates for our research and other Master’s programmes – and 
again, these are breeding grounds for PhDs. A selective range of English language Bachelor’s 
programmes is also liable to attract Dutch students as they prepare for our English language Master’s 
programmes. This particularly applies to bilingual secondary school (VWO) examination candidates. 
 In 2018, Radboud University will offer at least five well-positioned English language Bachelor’s 

degree programmes. 
Line of Action 

• Analysis and implementation with respect to the increase of the number of English language 
Bachelor’s programmes, taking into account possible labour market shortages. 

1.6 Improving institutional cooperation with preferred partners 
Through cooperation with a limited number of strong partner universities, the quality of research and 
education would receive a powerful boost and our brand awareness would increase. In addition, 
cooperation with the right partners raises our chances of qualifying for funding in the new European 
programme Erasmus+, emphasising partnerships and “knowledge alliances”.  
 In 2018, Radboud University will be working closely with a limited number of institutional 

partners of at least equal quality or ranked top tier at home. Linked to top tier research. 
Line of Action 

• Two-stream policy: based on further analysis, we should be looking at deeper strategic 
cooperation with only a small number of partners aside from IRUN, thought being given to 
Leuven, Cologne and Penn State, and connected to the research range of the faculties. 
Differentiation is made for each faculty, which also each have their own partners. The transfer of 
the IRUN presidency is an appropriate time to naturally redirect our resources away from weaker 
IRUN partners.  

1.7 Doubling Radboud Honours Academy's international programmes 
As a result, Radboud Honours Academy continues to actively contribute to the further enhancement of 
our university's reputation; internationally, we present ourselves with excellence. Where possible, the 
Radboud Honours Academy further secures centrally chosen strategic partners, such as Penn State 
University. Its international partners are selectively chosen and quality is paramount, while external 
commissioning parties are given the necessary attention. 
 In 2018, the Radboud Honours Academy will offer at least ten international think tanks. 

Line of Action 
• Faculties, the Radboud Honours Academy and the International Office will cooperate extensively 

with international partners, mutually strengthening each other in terms of quality and focus. 
English language information and promotional material will be further developed.  
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1.8 Establishing Radboud Summer University 
Radboud University offers a number of summer courses. Because these are independently organised, 
the wheel is constantly being reinvented and as a result Radboud University's profile is hardly enhanced. 
The bundling of existing good summer courses with new Radboud Summer University initiatives serves 
to both increase efficiency and enhance our international reputation. Radboud Summer University can 
also serve, for example, as a selection and recruitment tool for Master’s and PhD students, or as a 
transition programme. It is also attractive for our current students, who are able to earn extra credits 
over the summer in an “international classroom”. Finally, Radboud University Summer helps solve the 
issue of summer-long room vacancies. 
 In summer 2014, the first of Radboud Summer University's programmes will be offered, 

clustering both existing and new activities; in 2018, Radboud Summer University will have 25 
coherent courses and will be financially self-sustaining.  

Line of Action 
• A business plan for Radboud Summer University was established in 2013 and summer 2014 will 

be the first pilot year. Radboud Summer University will, if successful, gradually be expanded.  

2. Research Collaborations 
Both our national and international research results have, in recent years, been good, as evidenced by 
the sharp increase in citation scores, the above average awards of Veni, Vidi and Vici grants, Spinoza and 
Gravity prizes, ERC and other grants and awards. Radboud University has been steadily rising in 
international rankings, although these do not yet reveal its true potential. 

2.1 Every research programme must at least be internationally competitive  
The goal of Radboud University is to continue the upward trend in research results. Since 2004, research 
at our university has been bundled into research institutes. These research institutes must be linked to 
the international research agenda, and, where possible, help determine it. They should also anticipate 
programmes such as Horizon 2020. Strategic institutionalised partnerships help provide a basis for 
sound international positioning. 
Lines of Action 

• Our research institutes establish and deepen strategic partnerships with the best research 
partners abroad.  

• Continued focus on Radboud University rankings and how to spotlight Radboud University's 
performance as best as possible. Continued emphasis of appropriate entries by professors.  

• Deploying opportunities, such as Multirank, which is funded by the European Commission and 
was officially launched in early 2013. 

2.2 Finding and retaining international talent 
Our university must continue to find talent to strengthen its competitive position. As evidenced by the 
Nobel prizes awarded to Professors Geim and Novoselov, it is important to look beyond our borders in 
“the war for talent”.15 To retain international talent, it is also important that they feel at home at our 
university, are strongly supported and that any barriers are dismantled.16  
 In 2018, the percentage of international staff will have increased by 5 per cent.17 

Lines of Action 
• Faculties will share international and other best practices in finding international talent or talent 

with foreign experience. When recruiting academic staff, foreign experience will be explicitly 
included among the requirements.  
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• In attracting international talent, support must be provided in finding housing, schooling and, if 
possible, employment for a partner/spouse as these conditions are often decisive factors in 
determining whether to come to work at Radboud University. Existing decentralised/centralised 
expertise should be bundled in a single office, whether or not virtual. In addition, it is essential 
that our international staff quickly feel at home in Radboud's academic community, otherwise, 
they may be lost to us. A coherent policy for international staff is essential; this is a job for 
central support services such as the Human Resources Department (DPO) and the International 
Office (IO) but especially for the faculties. Formalisation of additional social attention and care is 
particularly required during the first year (e.g. through ‘buddies’ or ‘mentors’).  

• In the short-term, the status of foreign grant recipients deserves special attention. Due to recent 
political and fiscal developments, Radboud University is missing out on potentially talented 
externally funded fellows (e.g. PhD candidates). 

2.3 Increasing international staff cooperation 
International cooperation contributes to knowledge promotion and the enhancement of the research 
and education network. This is important for both staff and students. Enhancing the international 
network also provides opportunities for improving our reputation and brand awareness.  
Lines of Action  

• Existing sabbatical opportunities are evaluated, with attention to the challenge of finding 
adequate replacements. Residents are properly registered.  

• Analysis and action plan based on best practices and incentives, such as KULeuven, where at 
least six months' foreign experience is required to qualify for permanent employment. This 
requires a differentiated approach (cf. e.g. Dutch literature). 

• Foreign experience abroad is incorporated into annual academic staff evaluations and properly 
registered and monitored.  

• For the development, fulfilment and future careers of our PhDs, it is essential that professionally 
relevant time spent abroad – including presenting at least one international conference – form 
part of their Training and Guidance Plan (TGP), and that this be budgeted for and monitored. 
Supervisors actively work on their international contacts for their PhDs. 

• Where appropriate, the TGP will provide staff the opportunity to learn from and teach at other 
institutions, such as our strategic partners, through job rotations or job shadowing. This already 
occurs occasionally. To this end, the university initiated an international Staff Training Week 
(pilot May 2013), evaluated on aspects such as international knowledge, improvement of the 
international network and positioning.  

3. International Campus 
Radboud University is rightly proud of its green campus that houses great facilities, from the High Field 
Magnet Laboratory, which attracts top international researchers, to state-of-the-art laboratories and 
classrooms as well as our modern sports centre. Our campus strengthens our sense of community and 
invites cooperation. However, our international staff and students have partaken hitherto only partially 
of our campus. For example, until recently, signs were only in Dutch and too much of our 
communication transpired only in Dutch.  

3.1 Bilingual campus 
Our international staff and students form part of our academic community; they should feel at home.18 
This means that information must also be provided in English, or, to enhance our international 
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reputation step by step, provided only in English. Accurate information in English is essential in 
attracting international staff and students. Until recently, Radboud University led the way in the 
Netherlands regarding its English language policy, but structural attention is needed to ensure continued 
quality.19 Furthermore, the recent SER report indicates that knowledge of Dutch increases employment 
opportunities for and the employability of our international graduate students.20 
Lines of Action 

• Language policy will be re-calibrated, with quality assurance remaining paramount. Attention is 
now being paid to intercultural communication. Subsidised Dutch language courses are available 
for international students and PhD candidates, in order to provide them with greater 
opportunities in the Dutch labour market. These language courses will also be offered to 
permanent international staff to help them feel at home in the Netherlands. 

• Thorough improvement of English language websites, both centralised and decentralised.  
• Vox in English. For several years now, our international staff and students have been deprived of 

English language information through Vox. Vox is exploring how this group can best be served. 
• Plan for more on-campus international events such as lectures by international ambassadors. 
• A number of faculties work with ‘buddies’ for their international students; these best practices 

are shared so that all faculties participate and every international student gets a buddy.  
• In addition to the suggestions made in the USC May 2013 Policy Paper “Studying on Campus”, 

the creation of a “global lounge”, a meeting place primarily meant to attract international staff 
and students, and which can also be used for conferences and activities where all Radboudians 
can meet as global citizens.21 

3.2 Optimisation of Support Services 
External research and individual interviews with our international staff and students reveal that 
adequate housing and support play an important role in finding and retaining international talent.22 
Lines of Action  

• A proposal has been drafted for the start of Academic Year 2013-2014 on the future of housing 
for international students. Frameworks were laid down in the areas of availability, quality and 
cost control. The basic principle is that all international students and PhD candidates should be 
able to count on good quality and affordable housing throughout their studies or research at the 
university.  

• Registration, admissions and enrolment procedures will be further optimised. Improvement will 
require management and close cooperation between all parties involved, particularly regarding 
the length of the admissions process. Alongside the Student Affairs Office, education and 
examination committees are also involved in this process.  

• Based on a review of the formation and targets related to the various aspects of 
internationalisation, the best way to achieve a decentralised/centralised effort will be examined, 
with attention to combi jobs and job rotation. 

3.3 International student organisations 
Student organisations also contribute to an international campus. The umbrella organisation 
International Student Organisations of Nijmegen23 (ISON) brings information on international activities 
in Nijmegen together and promotes university internationalisation. Activities for students through 
United Netherlands24 (UN) include training for and participating in Model United Nations in Harvard and 
Oxford. With the help of mentors, Radboud International Students25 (RIS) is responsible for receiving 
and guiding international students. AIESEC26 offers many internships abroad, varying from summer 
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internships to traineeships. AEGEE27 is a European student organisation that organises international 
exchanges, events and summer universities. IFMSA28 is an international medical association, which 
organises international internships and events. 
 There are also other student organisations that offer and organise international activities, such 
as international legal associations ELSA and SILA, the Afghan student association, or ‘the Bridge’ for 
religious international students. These types of organisations can improve the integration of 
international students, as demonstrated by Synergy and ESV. 
Line of action 

• When organising international activities, collaboration is sought where possible with 
internationally-oriented student organisations, and information regarding events shared. 

4. Towards 2018 

4.1 Planning and financing 
This Policy Paper on Internationalisation is ambitious and the proposed targets require much 
commitment from the faculties and support services. The target for 2018 is to offer 50% of our students 
an embedded quality international experience and that the faculties take care in evaluating their own 
programmes and those of partner universities both independently and comparatively to arrive at a 
good, well-structured and clearly defined offer. With an outgoing students percentage of 50%, Radboud 
University would be at the forefront of European universities and act proactively in the spirit of 
Erasmus+. Another example is the formation of an international campus, where international students 
and staff feel at home in our international academic community, working, studying and living. There is 
still much work to be done, both with respect to English language communication and housing, before 
they become an integral part of Radboud University. These long-term goals, once adopted and in 
accordance with their character, will be included in the annual control cycle, the annual international 
discussions with the faculties, or first tackled as projects. The University Advisory Board on 
Internationalisation functions as a steering committee for implementation  
 
It is understood that some of the proposed plans also entail costs; these will be budgeted for at the 
development stage. 

4.2 Quick wins 
Several lines of action may be characterised as ‘quick wins’, i.e. they are achievable in 2014. These are: 
1.1: Mobility Windows. Project Managers: Faculties 
1.1: Central Exchange Partners. Project Manager: IO 
1.2: Better promotion of RCP. Project Manager: IO 
1.3: Expanding scholarship programme. Project Manager: IO. Achieved in part.  
1.4: Improvement measures to support German students. Project Managers: Student Affairs and IO. 
Achieved in part.  
1.6: Analysis of preferred partners and management thereof; e.g. strengthening ties with Leuven, 
Cologne, Penn State. Project Managers: IO and Department of Strategy and Development (MSO).  
1.8: Radboud Summer University. Project Managers: IO with MSO.  
2.2: Status foreign grant recipients. Project Manager: DPO. Attention paid. 
3.1: Language Policy second phase beginning in 2014. Project Manager: IO. 
3.1: Improving English language Websites. Part of/in conjunction with Mulken Commission ten-point 
plan.  
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3.1: Ambassador Conferences. Project Managers: Soeterbeeck Programme and IO.  
3.2: Optimising Registration, Admission and Enrolment. Project Manager: Student Affairs Office.  
3.2: Improving housing. Project Manager: IO.  

4.3 Developments 
Explicit attention has not yet been paid to a number of new developments in this Policy Paper: hard 
work must first be put in to achieve the above targets. Nevertheless, the developments concerning, e.g. 
the advent of the Massive Open Online Courses (MOOCs) – courses geared towards mass participation, 
for which course material is distributed over the web and the participants are not tied to a single 
location – will be closely monitored. Another emerging trend to follow is that of the International 
Branch Campus (IBC), “an entity that is located in a country other than the home campus, has a physical 
presence in the host country, is at least partly owned by the home institution, and from which the 
students can earn degrees in the name of the home institution”.29 

4.4 Reputation 
Achieving the proposed targets will contribute to enhancing the quality of Radboud University Nijmegen 
and, as a result, its international reputation. The latter will not be easy; even now, our reputation lags 
behind our education and research results. Our university is too modest in communicating what has 
already been achieved, even though a good international reputation is of great importance in raising 
research funds, bringing in top researchers, establishing international partnerships with the best 
universities and research institutes, and attracting talented international and other students. Our 
performance should be better advertised. 30 This is a matter for everyone; national and international 
reputations are intertwined. Because of the great importance of our reputation to our success, an 
international project group on improving reputation, to be headed by the Chairman of the Executive 
Board or the Rector Magnificus, will be established in the short-term, which will focus, among others, on 
the following lines of action. 
Proposed Lines of Action  

- Greater visibility and presence of Deans in international lobby and other networks and 
prestigious institutions.  

- Raising awareness: staff and students should further publicise that they are proud of their 
university and the academic community.  

- Develop informational material (e.g. conveniently useful and replenishable PowerPoints of 
Radboud University achievements, etc.) and constantly update the same. Good dissemination 
among researchers et al. so that this material may be personalised and used at international 
conferences. Naming international accessible core values such as quality, research-oriented, 
personal, green campus, safe, etc. Also, refreshing general English language information 
material both digital and hardcopy. 
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1 NVAO Advisory report Radboud University Nijmegen, Institutional Quality Assurance, 5 October 2011 (p.7). 
(http://search.nvao.net/search-detail-institution/200). 
2 See Nuffic’s ‘Mobiliteit in beeld 2012’ [Mapping Mobility in 2012] 
(www.nuffic.nl/bestanden/documenten/expertise/mobiliteitsstatistieken/mobiliteit-in-beeld-2012) and OCW’s 
‘Internationalisering hoger onderwijs’ [Internationalisation of Higher Education] 
(www.rijksoverheid.nl/bestanden/documenten-en-publicaties/brochures/2012/08/01/internationalisering-hoger-
onderwijs/internationalisering-hoger-onderwijs.pdf). 
3 USC Policy Paper on Internationalisation, February 2012 
(http://www.radboudnet.nl/medezeggenschap/medezeggenschap/agenda'-stukken/agenda_s/2012/agenda-74e-
overleg/ under point 7). 
4 QS Global Employer Survey Report 2011: http://www.iu.qs.com/2012/04/16/free-qs-global-employer-survey-
report-2011/. 
5 These and other targets referred to in the Policy Paper are at the university-level and were arranged separately 
with the faculties. NB: The international context is dynamic and the targets are annually scrutinised during budget 
talks. 
6 See the LERU Advice Paper 12 “International Curricula and Student Mobility,” April 2013, 
http://www.leru.org/files/publications/AP12_International_Curricula_and_Student_Mobility_final.pdf. 
7 From the OCW-VSNU joint policy vision ‘Internationale mobiliteit in het wetenschappelijk onderwijs’ 
[International Mobility in Higher Education], May 2012 (p. 3). 
(http://www.vsnu.nl/files/documenten/Domeinen/Onderwijs/Gezamenlijke%20visie%20OCW%20VSNU%20intern
ationale%20mobiliteit.pdf 
8 See also the Mulken rapport werkgroep verbeteren marktaandeleninstroom [Mulken Report, Workgroup on 
Improving Market Share Intake]. 
9 The Mulken Report demonstrates that in 2010-2011, 132 students (first-years) or 2.4% were of non-Dutch 
nationality. The national average is about 5.5%. 
10 SER Report, Make It in the Netherlands, 3 April 2013 (http://www.ser.nl/nl/publicaties/adviezen/2010-
2019/2013/make-it-in-the-netherlands.aspx). 
11 At the beginning of this century, the term BRICS emerged and refers to the emerging economies of Brazil, Russia, 
India, China and South Africa. Since 2011, talk of “the next eleven” has arisen: Bangladesh, China, Egypt, India, 
Indonesia, Mongolia, Nigeria, the Philippines, Sri Lanka, Vietnam and even Iraq. 
12 The Executive Board, at the 10 June 2013 meeting, also approved the setting up of Radboud combi fairs. 
13 This is evidenced by the OCW-VSNU joint policy vision ‘Internationale mobiliteit in het wetenschappelijk 
onderwijs’ [International Mobility].  
14 Recent figures for 2012 Bachelor’s student intake show that in Twente, 400 German students chose English 
language Bachelor’s versus about 175 Dutch language ones; in Maastricht, nearly 1,000 versus 200; and in 
Groningen, 500 German students versus 50. A mere walk away from Radboud University, the rapidly developing 
German Hochschule Rhein-Waal offers about three-quarters of its undergraduate courses in English. Source: DSZ 
[Student Affairs Office]. 
15 See also the SER Report, Make It in the Netherlands. 
16 See e.g. ‘Feeling at home? Facilitating expats in the process of settling, working and living in the City Region 
Arnhem Nijmegen’, Policy Research, September 2008 
(http://english.nijmegen.nl/mmbase/attachments/719776/Behoeftenonderzoekexpats_volledig.pdf) and ‘In Touch 
with the Dutch. A longitudinal study of the impact of a local host on the success of the expatriate assignment,’ 
Marian van Bakel, February 2012 
(http://www.ru.nl/publish/pages/519712/in_touch_with_the_dutch_nederlandse_samenvatting.pdf). 
17 Radboud University is now below the Dutch average. The target per faculty is 30%; some faculties, such as FNWI 
[the Faculty of Science], are above that mark. Source: DPO [Human Resources Department]. 
 

http://search.nvao.net/search-detail-institution/200
http://www.nuffic.nl/bestanden/documenten/expertise/mobiliteitsstatistieken/mobiliteit-in-beeld-2012
http://www.rijksoverheid.nl/bestanden/documenten-en-publicaties/brochures/2012/08/01/internationalisering-hoger-onderwijs/internationalisering-hoger-onderwijs.pdf
http://www.rijksoverheid.nl/bestanden/documenten-en-publicaties/brochures/2012/08/01/internationalisering-hoger-onderwijs/internationalisering-hoger-onderwijs.pdf
http://www.radboudnet.nl/medezeggenschap/medezeggenschap/agenda'-stukken/agenda_s/2012/agenda-74e-overleg/
http://www.radboudnet.nl/medezeggenschap/medezeggenschap/agenda'-stukken/agenda_s/2012/agenda-74e-overleg/
http://www.iu.qs.com/2012/04/16/free-qs-global-employer-survey-report-2011/
http://www.iu.qs.com/2012/04/16/free-qs-global-employer-survey-report-2011/
http://www.leru.org/files/publications/AP12_International_Curricula_and_Student_Mobility_final.pdf
http://www.vsnu.nl/files/documenten/Domeinen/Onderwijs/Gezamenlijke%20visie%20OCW%20VSNU%20internationale%20mobiliteit.pdf
http://www.vsnu.nl/files/documenten/Domeinen/Onderwijs/Gezamenlijke%20visie%20OCW%20VSNU%20internationale%20mobiliteit.pdf
http://www.ser.nl/nl/publicaties/adviezen/2010-2019/2013/make-it-in-the-netherlands.aspx
http://www.ser.nl/nl/publicaties/adviezen/2010-2019/2013/make-it-in-the-netherlands.aspx
http://english.nijmegen.nl/mmbase/attachments/719776/Behoeftenonderzoekexpats_volledig.pdf
http://www.ru.nl/publish/pages/519712/in_touch_with_the_dutch_nederlandse_samenvatting.pdf
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18 See also the SER Report, Make It in the Netherlands. 
19 See Policy Paper on English Language Policy at Radboud University and the 16 April 2012 letter sent by the 
English Language Policy Commission under Chair Prof. A. van Kemenade to the Executive Board with the Final 
Report on Language Policy. On 10 June 2013, the USC sent a letter to the Board about English Language lecturers, 
calling for “the carrying out of a second phase in which attention is focused on the continuation and maintenance 
of lecturers’ language proficiency”. Measures are now being prepared.  
20 SER Report, Make It in the Netherlands. 
21 Examples include the University College Dublin global lounge, http://www.ucd.ie/international/current-
students/global-lounge/ and the University of British Columbia global lounge, 
http://www.students.ubc.ca/international/get-involved/ubc-global-lounge/. 
22 See e.g. the International Student Barometer, Student Affairs Office, June 2012 and ‘In Touch with the Dutch’.  
23 www.ison-online.nl 
24 www.unitednetherlands.org 
25 www.ru.nl/io/english/social_activities 
26 www.aiesec.nl 
27 www.aegee-nijmegen.nl 
28 www.ifmsa.nl/nijmegen 
29 See http://en.wikipedia.org/wiki/International_branch_campus 
30 Ms Cheryl Glenn, Liberal Arts Research Professor at Pennsylvania State University, and a leading scholar teacher 
of rhetoric and writing, at the request of the International Office, has critically examined the English language 
website and other communications. Ms Glenn’s conclusion was that a lot of good things had been done, but these 
were not made sufficiently clear. Improvement measures are now being taken.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ucd.ie/international/current-students/global-lounge/
http://www.ucd.ie/international/current-students/global-lounge/
http://www.students.ubc.ca/international/get-involved/ubc-global-lounge/
http://www.ison-online.nl/
http://www.unitednetherlands.org/
http://www.ru.nl/io/english/social_activities
http://www.aiesec.nl/
http://www.aegee-nijmegen.nl/
http://www.ifmsa.nl/nijmegen
http://en.wikipedia.org/wiki/International_branch_campus


Appendix 1. Targets at a Glance* 
 
Subject Nr. Target Reference Date 

2013 
Target 2018 

1. International 
educational 
environment 

1.1 Increase outbound mobility 
study/internship 

Ca. 29% 
stud.population 

50% stud. population 

1.2 Increase inbound mobility 
study/internships 

 Ca. 17% 
(excl. internships) 

Average plus 25%  

1.3 Increase English language 
Master’s programme intake  

323 total  Market share = 6 % 

1.4  Increase German student 
intake 

6.60% 10% stud.population 

1.5  Weighted growth of English 
language Bachelor 
programmes 

2 5  

1.6  Preferred partners/IRUN Plan of Action  Achieved 

1.7 Increasing RHA international 
programmes 

3 Think Tanks 10 Think Tanks 

1.8 Radboud Summer University  Start Business 
Plan 

 25 courses  

2. Research 
partnerships 

2.1 More structural cooperation 
with renowned institutes 

Partly Achieved  

2.2 Find and retain international 
talent 

Ca. 18% Per faculty 30% = 
average plus 5% 

2.3 More international 
partnership staff 

Plan of Action Achieved  

3. International 
Campus 

3.1 Netherlands’ English Language 
Policy 

Phase 1 ready Phase 2 ready  

  (De-)centralised websites and 
information, Vox, events 

Optimisation Standard bilingual or 
English language 

3.2 Optimisation of Support 
Services 

Partly Achieved  

    Good housing int’l students, 
incl. PhD 

Partly Achieved  

    Shorter turnaround process 
Registration, Admission, 
Enrolment 

Partly Achieved  

    (De-)centralised coordination 
efforts IOs 

Started Achieved 

NB: In 2016, the Halfway Milestone will be commemorated with an International Week. During this week, 
faculties will demonstrate what they have achieved; their expectations adjusted as necessary.  
*This is an attempt to reproduce the targets from page 1. Not all lend themselves to explicit quantification.    



Appendix 2. Lines of Action and Supporters 
 
Lines of Action MSO DSZ* COM DPO IO 
1.1 Study-internship 
semester in curriculum 

    X 

1.1 Course packages 
that replace mandatory 
components 

    X 

1.1 Introduction 
mobility windows 

     

1.1 Quality/quantity 
international internship 
placements 

 SB   X 

1.1 Central exchange 
partners with selection 

    X 

1.2 Improving RCP     X 
1.2 Opportunities for 
strategic partner 
interns  

 SB   X 

1.3 Analysis of unique 
qualities and labour 
market 

X SB X  X 

1.3 Expanding 
scholarship programme 

    X 

1.4 Maintaining of, 
supplemented by 
market analysis 
regarding English 
language Bachelor’s 

X VCE X  X 

1.4 Improving support 
and reception of 
German students 

 VCE   X 

1.5 Increasing English 
language Bachelor’s  

X    X 

1.6 New partners in 
addition to IRUN 

X    X 

1.7 More think tanks 
with good partners 

RHA  X  X 

1.8 Business Plan 
Summer University, 
2014 pilot 

X    X 

2.1 Research institutes 
choose strategic 
partnerships with best 
international research 
partners  

X    X 

2.1 Rankings X     
2.2 Sharing best 
practices recruiting 
international talent/ 
talent with int’l 

   X  



Lines of Action MSO DSZ* COM DPO IO 
experience  
2.2 Prerequisites 
international talent 

   X  X 

2.2 Status int’l 
scholarship students 

   X   

2.3 
Evaluation/registration 
sabbaticals  

   X   

2.3 Analysis and PoA 
int’l stays in connection 
with employment 

   X   

2.3 Int’l experience part 
of Annual Interview 
(WP) 

   X   

2.3 Int’l residence for 
PhDs 

X   X   

2.3 International 
experience OBP 

   X X 

3.1 Second Phase 
language policy 

    X 

3.1 Improving English 
language websites 

 VCE X   X  

3.1 English language 
Vox 

  VOX  X 

3.1 International events 
on campus 

    X  

3.1 Best practices 
buddies 

    X 

3.1 ‘Global Lounge’     X icw FB 
3.2 Housing for int’l 
students 

 X   X 

3.2 Further 
optimisation of ATI  

 I&A    

3.2 Optimisation of (de-
)centralised 
internationalisation 
effort 

    X 

4.4 Greater visibility 
and presence in 
prominent international 
networks 

     

4.4 Consciousness 
raising: proud of the 
university 

  X  X 

4.4 Development of 
Info material/updating 
for conferences 

  X  
w/ spokesman 

 X 

*SB = Student Counsellors Office; VCE = Dept. of Information, Culture and Events; I&A = Information and Administration 
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