
 

 

 

Culture in Dutch Companies 
 
You might have done an internship at the university, but working outside of 
academia could be different. Every country has its own business culture. Here you can 
find some customs in Dutch companies. 
 
Organizational structure  
Dutch companies are often not very hierarchical. There is a lot of communication 
between employees and superiors in person, by telephone or by mail, which is informal 
most of the time. It is therefore common to address superiors by their first name and 
use the Dutch informal version of you (jij) instead of the formal version (u). However, 
this does not mean that there is any disrespect towards superiors or that their orders 
can be ignored. On the other hand employees can often be involved in decision making 
processes. During your first contact with a superior or via e-mail it’s best to use the 
formal version of you (u).  
 
Business behaviour 
Meetings are very common in most companies. These meetings can involve the whole 
company (if it’s small), a department or perhaps just a few people. Everyone has ideas 
and opinions, and brainstorming can lead to creative new options. Preparations are 
useful if you would like to actively participate in the conversation.   
When you meet a new person, a handshake as an introduction is standard, but 
handshakes are also frequently used in other situations. A firm handshake makes a 
good first impression. The Dutch are also known for their directness. This is also 
apparent in business. Directness reflects honesty according to Dutch employees and 
would therefore result in a good working environment. 
 
Time management 
You might have already noticed that punctuality is very important in the Dutch culture 
in general, and this is also the case for Dutch companies. Working hours are often 
strict, therefore you are at work on time and if meetings are scheduled, you are 
expected to be there on time. If you happen to be late, let your superior know! It is 
customary to have a little chat with your colleagues at the beginning of the day, but 
bear in mind that you do not linger too long. Don’t be surprised if colleagues and 
superiors are often not at their desk due to all the meetings and appointments. If you 
need to speak to someone, you can always check if there are there, but often short 
meetings are planned ahead to discuss all sorts of matters. Employees have meetings, 
appointments and activities planned weeks or months in advance. Long-term planning 
is regular to be as efficient as possible. 

 


