
BUILDING BLOCKS FOR RADBOUD UNIVERSITY'S EDUCATIONAL VISION 

CURIOUS AND REFLECTIVE - PERSONAL AND CONNECTED - QUALITY 

 

Introduction 

It is self-evident to us at Radboud University that we offer high-quality education. Together with all 

our students and staff who are involved in education, we think about what this means for us, and 

how we want to shape our educational offerings now and in the future. The dilemmas we encounter 

in our daily practice encourage us to review and reformulate our educational vision in a way that 

offers us direction and invites dialogue. 

Our mission provides the foundation for our educational vision. We therefore start with a quote from 
our mission statement.  

We formulate our educational vision along three pillars that also highlight our core values: 1) curious 
and reflective, 2) personal and connected and 3) quality. 
 

Of course, it is important to clarify how we give content to these pillars. What do these pillars mean 

for the students and staff who together make up our university community, and more specifically, 

what do they mean for our students and lecturers, and for society?  

 

This memorandum articulates the building blocks of our educational vision. This will be followed in 

the first months of 2023 by a number of dialogue sessions on the dilemmas we face, so that we can 

join forces to formulate a common living educational vision that will have real impact. Following the 

dialogue sessions, we will formulate our educational vision based on the three pillars mentioned 

above, using our defined building blocks and input from the dialogue sessions. 

 

  

From Radboud University's mission statement 
Research and education at Radboud University are closely intertwined. We educate students to 
become expert, committed, critical and self-confident graduates who help to shape society by 
assuming positions of responsibility in which they demonstrate their understanding of current 
issues. We are active across a wide range of collaborative disciplines and ask questions about 
the relationship between academia, society, and a sense of purpose. We also provide space for 
open discussion on social and ethical issues. 
We are committed to providing high-quality free research and education that is independent 
and accessible to all. We encourage an open intellectual climate in which students and staff 
inspire and challenge one another, and in which everyone's qualities can blossom. Through 
rigorous, honest, and transparent academic endeavour, we push the boundaries of our 
knowledge. We have the courage and responsibility to continually subject our findings and ideas 
to critical review. We reflect on our own actions and offer space for reflection. 

 



Curious and reflective 

University 
community 

Experimental learning  
Students and all staff involved in education should feel encouraged to experiment. 
They should know that practising, trying, and failing are all part of learning and life. 
That doubt and adversity is something we all share, and that it is welcome as a source 
of inspiration. That success and excelling are not ends in themselves but are 
underpinned by human growth and a positive engagement with the world.  
 

Students A sense of independence and control over their own learning process 
Students should develop lifelong learning and development competences from a 
place of curiosity. They should learn to reflect and take charge of their own learning. 
We will offer our students more and more space to take their own responsibility. 

 
Lecturers Lecturers who continue to learn and develop throughout their careers 

As curious and reflective professionals, our lecturers should continue to grow and 
develop throughout their careers. As experts in their field and as lecturers. In learning 
communities, where they will be encouraged to take space and responsibility for their 
own development based on a learning and inquisitive attitude. In doing so, they will 
use a differentiated range of professionalisation activities tailored to the different 
stages of their careers. In the learning communities, they will engage in peer review 
and experience each other's support and challenge within a safe and stimulating 
working environment.  

 
Society Curious and reflective scholars 

During their studies, our students are engaged in their curiosity and ability to reflect, 
and they continue to work from these core values after graduation.  

 

Personal and connected 

University 
community 

Meeting each other and collaborative learning 
We are a learning community in which we meet one another. These are encounters in 
which we experience personal contact and that invite collaborative learning.  
Encounters between students and staff involved in education, and between students 
and lecturers among themselves. 
 
Participating, feeling seen and heard 
The University provides a space where it matters to everyone that they are there. A 
space where everyone is seen and acknowledged in all their diversity. Where 
everyone is actively involved in content and feels invited to provide input. A space 
where this input has value and impact. We create a safe, inclusive, and equitable 
campus, where diversity and social justice are embraced and brought into practice by 
all. 
 
Education linked to other core tasks 
We consider it essential that our lecturers combine teaching with research and/or 
relevant professional activities. This helps ensure that our lecturers remain content 
experts within their own discipline. It also helps us to better engage our lecturers’ 
intrinsic motivation. 
 
 
 
 

Students Proximity and personal contact 



Students experience their ability to connect with others and the world around them 
from who they are themselves. They experience that this proximity and personal 
contact are natural for students among themselves, as well as in the relationship 
between students and staff. We also encourage lecturers and students to interact 
with alumni, who contribute to the quality of our study programmes in their own 
way. 
 
Personal learning needs 
We provide enough structure at the start of a study programme to allow students to 
find their way at the University. Each student is guided to develop academic and 
professional independence through our mentoring programme. As students progress 
through their studies, the educational programme becomes increasingly more 
flexible. The students’ constantly evolving learning needs play a central role in this 
context. 
 

Lecturers Renewing education together 
Our lecturers work together in teams to renew education and create more impact. 
Together with students, educational experts, advisers, supporters, researchers, and 
administrators. And with partners from our networks outside the University. 
 

Society Connected in networks 
We take part in networks where we meet partners from outside the University. 
Partners at other universities and in a range of institutions for vocational and 
professional education. Partners in social and corporate organisations. Partners 
within the region, in the Netherlands, in Europe, and across the world. 
 
 

Quality 

University 
community 

Rewards and recognition 
Education is one of our core tasks. This is also apparent in the choices we make. For 
example, we implement a career policy in which teaching weighs as much as research. 
And a financial policy that shows in a transparent way how available educational 
resources are used.  
 
Purposeful connection 
The quality of our education is determined by many factors. We are aware of the 
need to align our goals, teaching and learning activities, and testing. We are also 
aware that our available facilities should support the choices we make.  
 
 



 
[Purposeful connection, facilities – Goals, Testing, Teaching and learning activities] 
 
We justify our choices when designing education and assessment programmes. We 
clarify how we engage and strengthen our students' intrinsic motivation. Through our 
choices, we help our students experience autonomy, engagement, and a growing 
sense of competence. Our choices with respect to assessment emphasise the role of 
testing in the learning process. Both students and lecturers learn by giving feedback.  
 
Blended learning environment 
We strengthen our in-person teaching with online learning activities in a 'blended' 
learning environment. We are making our learning paths more flexible and our 
teaching better tailored to the needs of individual students. 
 
Technology 
We understand the incredible impact of developments in information technology and 
artificial intelligence. Their impact on how we study and learn, and how we provide 
and organise education, as well as their impact on the research and professional fields 
in which our graduates will find work. We consciously and deliberately deploy 
technologies to match the expectations of our students and lecturers, optimally 
support learning processes, and prepare our students for their future roles in society. 
We explore how we can use data on how students learn to support learning processes 
and improve our teaching. We take advantage of opportunities and possibilities in this 
area, and offer our students individual choices when it comes to data sharing and 
protecting their privacy. 
 
Well-being and vitality 
We promote the well-being and vitality of our students, lecturers, and other staff. We 
encourage healthy behaviour and ensure an acceptable study and workload. 
 
Affordable now and in the future 
Are our available resources sufficient for our ambitions, and will they remain so in 
future? How does this work for study programmes that attract few students? In which 
case, how do we handle our social responsibility as a broad-based university? And 
how do we guarantee quality in study programmes that cater to large numbers of 
students? How can we create a human touch and personal contact in these study 
programmes with our available resources? We formulate the ambition to jointly 
explore these issues within the University, and formulate potential directions for 
solutions. We therefore want to make it clear that this is not just the responsibility of 
individual faculties, but our joint responsibility.  
 

Students Learning in research tracks 



Students are brought into contact with research at all stages of the curriculum. In this 
context, upon completion of their Master's programme, students are expected to 
have completed the entire research track at least once.  
 
International and intercultural 
In our view, an international and intercultural context is indispensable for the quality 
of education. Every student is given the opportunity to gain international learning 
experience. This is possible within our University or abroad. 
 
Extracurricular activities  
We encourage extracurricular activities in areas such as governance, sports, culture 
and entrepreneurship. These experiences help our students to grow into critical 
scholars, and prepare them for positions of responsibility in society.  
 
Deepening knowledge of an academic discipline 
During their study programme, our students experience the depth inherent in an 
academic discipline. This provides them with a foundation for a good dialogue with 
experts from other disciplines. Our University provides ample opportunities for this. 
Each study programme offers elective courses, which students may also select from 
outside their own discipline. All students are also offered courses in philosophy, and 
are brought into contact with issues of sustainability from their own discipline.  
 
Interdisciplinary programmes alongside disciplinary ones  
In addition to in-depth disciplinary programmes, we also offer our students 
interdisciplinary or multidisciplinary study programmes. Within these programmes, 
students learn to address issues from academia and society that require a broader, 
cross-disciplinary approach. Within our disciplinary programmes, too, students are 
not only taught about their own subject, but also confronted with issues that require 
a broader perspective. We encourage cross-disciplinary research, involving students 
as much as possible. 
 

Lecturers Appropriate evaluation systems 
Teacher evaluations are about more than student satisfaction alone. They play a key 
role in contributing to the quality of our education and realising our educational 
vision.  
 

Society Knowledgeable, engaged, critical and confident academics 
Our graduates are knowledgeable, engaged, critical and confident academics. They 
have the knowledge and competence required to shape society from positions of 
responsibility. Within this framework, discipline-specific learning outcomes are 
determined for each study programme. Students acquire the competences relevant 
to their field. This concerns not only knowledge or skills, but also the ability to 
adequately engage in academic and professional activities in authentic contexts by 
applying knowledge, understanding, skills, and professional conduct in an integrated 
manner. 
 
Digitally proficient 
Every study programme teaches students to work with the digital resources relevant 
to their discipline. This includes reflection on the significance of technological 
developments for science and society. 
 
Language skills 
We train our students to become communicatively powerful academics. Our 
graduates are proficient in Dutch and English at an academic level, in line with the 
requirements of their own field of work and the relevant professional field. 
 
Sustainable development goals 



We place sustainability at the heart of our education. Our students are introduced to 
sustainability issues in their study programme, and our graduates are able to 
contribute to achieving the United Nations' sustainable development goals. 
 
Lifelong development 
Learning does not end at graduation. Academic graduates continue to develop 
throughout their careers. This target group therefore requires flexible and modular 
forms of post-initial education anchored in academic knowledge. The content of these 
educational forms arises from social necessity, personal ambition, and/or curiosity. 
Sustainable organisation also means that, as a University, we welcome anyone who 
wishes to continue to grow and develop. We use new didactic models, personalised 
learning paths, and a combination of online applications and in-person encounters on 
campus. In collaboration with international, national, and regional partners, this 
allows us to contribute to creating a learning society. 
 

Dialogue sessions and beyond 

We are organising dialogue sessions on a number of dilemmas in February/March 2023. An 

explanation of our choice of dilemmas can be found elsewhere. Following the dialogue sessions, we 

will use these building blocks and the input from the dialogue sessions to formulate our educational 

vision. The resulting text will be presented to the Executive Board, who will decide on the matter 

through the usual route.  

What will happen once this educational vision is approved? An educational vision that exists on 

paper only has no life and no impact. To change this, we need an ongoing dialogue at University, 

faculty and study programme level. As part of this dialogue, we want to answer the following 

questions:  

• Where do we stand now?  

• What do we prioritise? What do we want to achieve specifically in the coming period?  

• What does that require of us? What should we let go of, what should we keep, and what 

should we develop?  

  


