
Early warning and referral
What is my role as a lecturer?

A student approaches you 
with a personal question

A student is concerned about a 
classmate and approaches you

You are concerned about 
a student

Who should you refer them to?
The student advisor is the first point of contact within 
the study programme. So in most cases, you should refer 
students to the student advisor. Is the student’s question 
career related? Refer them to your faculty’s career officer.
Is the student talking about undesirable behaviour? Refer 
them to the confidential advisor.

How do you approach the student?
1. Name the behaviour: ‘I notice…, I 
see…, I hear…’

2. Voice your concerns: ‘I’m worried 
about you’ or ‘I’m concerned that…’

3. Check your observations: ‘Do you 
recognise this?’

What does a student advisor do?
The student advisor can help students find the 
help they need*. You can also contact the student 
advisor if you cannot reach a student or if a student 
suddenly disappears. Are you having personal doubts 
or is the conversation with the student making you 
uncomfortable? In such cases too, you can get in 
touch with the student advisor. They can help you 
put matters in perspective and define your personal 
boundaries.*Note. Consider: student psychologists, 
study trainers, student counsellor, study and career 
counsellor and social workers. 
www.ru.nl/en/students/student-support

What should I look out for in students?
• Poorer study results
• Study delays
• (Excessive) absences from class
• Consistently submitting assignments late
• Not or hardly participating in group work
• Interacting very little with other students
• Extreme emotional reactions or strange 
behaviour
• Lack of self-care
• Physical restlessness, signs of pain or 
fatigue
• Weight gain or loss
• Indications of stress or social isolation
• Signs of drug or alcohol abuse (e.g. 
dilated pupils)

Sample questions
• ‘How are you?’
• ‘What happened?’
• ‘What do you need?’
• ‘What would help you?’
• ‘What has helped you before?’
• ‘What works well?’

How do you define your personal 
boundaries and know when to refer 
students?
It is important to be clear about what you can 
and cannot do for students. Refer students 
to the student advisor in a timely manner, 
especially if you tend to take on a supportive 
role. ‘It’s good of you to share this with me. It’s 
not my role to discuss this with you in detail, 
but you should make an appointment with the 
student advisor.’ Let the students know about 
what options there are for help. ‘If something 
is bothering you, you can always...’

How should you approach the conversation?
• Pay attention and act without judgement.
• Ask, inquire further, listen and provide feedback.
• Focus on the present, the future, positive points   	
and what has worked in the past.
• Respect the student’s privacy at all times. 
• Cultural factors can influence how students 
express themselves and how they perceive offers of 
assistance.

When should you refer students?
As a lecturer, you play a role as a whistleblower. If you are 
concerned about a student or if a student is concerned about 
their own development, you should refer them on. Also see the 
box: ‘What should I look out for in students?’


