Personal and Professional Development at Radboud
University: overview document

Purpose and content of this document

This document outlines the framework for Personal and Professional Development (PPD) at Radboud
University. The ‘why’ and the ‘what’ are central to this. The ‘how’ will be covered at a later stage, although we
will offer you a brief description of it. This document first describes why personal and professional
development are important for all students. We will discuss what we mean by personal and professional
development so that we are all on the same page. What do we need to offer students to allow enable them
to consider PPD while studying? What form does this development take, how will this learning path be
structured? Next, the framework that Radboud University formulated in its advisory report on Student
Guidance 2023 is described with regard to a PPD learning path. A hypothetical example is given of how PPD
can be schematically implemented into a curriculum.

When reading this document, questions will arise regarding its implementation into the study programmes.
Every study programme is given the opportunity to develop a customised learning path that matches its
ambitions in terms of both PPD and programme content. This may raise questions like "How far should the
ambitions surrounding this learning path extend?", "How does it this relate to existing skills?", "What
consequences does PPD have in terms of lecturers, support staff's workload and financial pressures?", "How
do we ensure that we are giving students control?", and "Is PPD a private process, or do students (also) learn
from each other?" None of these questions can be answered in a single document, and the finer points will
be different for each study programme. Consequently, the direction for PPD given in this document may not
be concrete enough for some, but others may prefer it this way, as it allows plenty of room for interpretation.

The conversations that follow from this document are perhaps more important than the document itself.
Talking to each other (and students), exchanging ideas and learning from each other, as well as co-creating
and co-developing is important. As such, there will be inspiration sessions following this document, such as a
Radboud-wide kick-off for those within the faculties that with PPD, as well as development sessions within the
faculties on the design and development of the learning path design where necessary. Support is also
provided where required.

1. Motivation: demand from student and society

Radboud University aims to educate students so they become conscientious, committed, critical and self-
aware academics who take up important positions in society. Regardless of discipline, we prepare students
for a job in a rapidly changing society that demands motivated, creative and versatile professionals with up-
to-date knowledge and skills, and a desire to keep developing themselves. In order to prepare students for
the future, the development of a personal and professional identity is crucial, in addition to academic and
vocational learning. Students need personal and professional identities so they can keep developing within
ever-changing contexts (lifelong learning’) now more than ever.

During their studies, students find out who they are, what they can do and what they want. Having more
insight into these matters can lead to them having a clearer picture of what they still need and/or want to
develop during their programmes. Think, for example, of providing coaching on the targeted and meaningful
use of electives as part of a deliberate choice in personal and professional development, or as a means of
paying attention to well-being, which will also contribute to more motivated students turning up to lectures.
PPD will also ensure that students want to know what they can achieve with their education, and feel well-
prepared to enter the job market. Students expressly ask for guidance with their personal and professional
development. Alumni have indicated that not all study programmes pay sufficient (overt) attention to this
aspect of education. The University would like to amend this.



Consequently, in 20207, the Executive Board decided that every student at Radboud University will receive
personal and professional guidance from 2023 onwards at the latest. The University's focus on PPD will
therefore be made explicit through a learning path that is present in the curriculum of all study programmes
it offers. The Student Guidance 2023 project will help study programmes to realise this, in close collaboration
with the Teaching and Learning Centre (TLC), the Honours Academy, Student Support and Career Services,
among others.

2. What do we mean by personal and professional development (PPD)?
In addition to developing as academics, students are in the process of discovering who they are as human
beings, adults and professionals. PPD helps students in this process of discovery and helps them to translate
their skills and knowledge into the direction they want to take in their careers. This requires structural
attention during their study.

Reflection on one’s actions, learning processes and choices are crucial in this process. Reflection is vital for
development. A coach can play an important role in allowing students to reflect on who they are, what they
want, what drives them and what they are able to achieve. These are the vital elements that teach students
to deal with themselves, with others and with tasks. Under guidance of a coach, students learn about their
skills and vulnerabilities alongside their peers. Evaluations of PPD learning paths already in place show that
students are very satisfied with the guidance provided by trained coaches.

In addition to coaching and reflection, there are also various learning activities and contributions to the
development of professional identity and attitude. These include activities on themes such as collaboration,
leadership, brainstorming, giving and receiving feedback, presenting, conversation, effective studying,
entrepreneurship, career orientation, creativity, writing, dealing with workload, developing resilience, vitality
and balance, and learning to reflect. Personal and professional development are inextricably linked; one
student’s personal development is another student’s professional development. To some extent, encouraging
this development is already integrated into study programmes, and the PPD efforts mainly centre on making
these matters explicit for students, but we must also be aware that students’ needs differ, as do the moments
in which those needs arise. The timing and substance of personal development depend on the individual.

3. PPD frameworks
In the Student Guidance 2023 advisory report, the Topic ‘Provide more proactive and preventive guidance’
strongly recommends offering a PPD learning path to all students in all study years. This learning path makes
it clear that study programmes focus on personal and professional development in the curriculum, as well as
academic and professional training. A learning path means that this development is translated into objectives
that are tested and reflected in terms of learning outcomes.

The following recommendations can help study programmes implement, clarify and/or improve a PPD
learning path, providing the programme already has a PD learning path or a similar type of programme:

e Everystudent, in every study year will receive coaching as an part of the PPD learning processes.

o Coaching ensures coherence and increases the learning efficiency of the chosen options. Through
the use of coaches (Personal and Professional Development teachers), the current role of mentor
(usually the Academic Skills lecturer) can be slowly phased out or redesigned.

e Students are, at least in part, autonomous when it comes to acquiring personal and professional
skills, and developing their professional identities.

o Students are largely in charge of the process and become aware of what they need to study
effectively, to develop themselves and to make appropriate choices through reflection. The degree
of autonomy may depend on occupational requirements.

e The focus on personal and professional development is clear to students and the professional field
(e.g. on the degree certificates) through being made explicit in the curriculum.

' Final decisions on Student Counselling Services advisory report: clear quality and connectedness by the
Executive Board on 6 July 2020, after consultation with the participational bodies and with the agreement of
the Council of Deans.



o Since the PPD learning path is part of the curriculum, some form of assessment is also required.
Growing autonomy and awareness of learning processes are the central criteria here, as is making
an effort: spending a set number of hours on personal development, including on reflection.
Efforts should be focused on the learning process itself and not too much on its justification. A
students’ motivation shapes this process. Portfolios are commonly used for this purpose.

Programmes are free to shape curricula themselves and to adapt them to their unique circumstances. There
is no fixed number of ECs per year, nor is there a prescribed form of assessment. Customisation is central,
with regard to both what the study programme already does in terms of personal and professional
development, and in terms what students, teachers and the profession demand. It is important that study
programmes enter into internal and cross-programme discussions about what they want their students to do
in the job market; what final learning outcomes the programme wants to formulate regarding PPD; how the
study programme wants to assess these and what learning activities are offered accordingly.

4. How do we make a PPD learning path explicit within a curriculum?
The above paragraphs describe the importance of PPD, what we understand by PPD and what the frameworks
were taken from the advisory report. The following section shows how it can be made explicit within the
curriculum. The outline is based on several examples of current learning paths.

PPD scheme

Coaching

Annual x individual and group coaching

Portfolio (reflection)

Year 1

Year 2

Year 3

Curriculum

PPD activities are embedded in this,
sometimes implicitly, sometimes explicitly

Curriculum

PPD activities are embedded in this,
sometimes implicitly, sometimes explicitly

Curriculum

PPD activities are embedded in this,
sometimes implicitly, sometimes explicitly

Course 1 Course 5 Course 1 Course 5 Course 1 Course 5
Course 2 Course 6 Course 2 Course 6 Course 2 Course 6
Course 3 Course 7 Course 3 Course 7 Course 3 Course 7
Course 4 Course 8 Course 4 Course 8 Course 4 Course 8
Additional elective modules per study programme / faculty
Additional elective modules Additional elective modules Additional elective modules
X X X X X X X X X X X X
X X X X X X X X X X X X

Elective modules (offered RU-wide)
These can be subdivided into programme-specific skills and components that are more focused on general personal or

professional development.

Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x | Module x
Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x | Module x
Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x | Module x
Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x
Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x Module x

In-depth/broadening programme-specific PPD elective

Generic PPD elective




Note: This is a schematic example. For examples of different study programmes, see Annex 1.

5. How to proceed

Make accessible, bundle and develop the courses

The courses Learning path can be both generic (e.g. offered by Student Support, Career Service or the
Honours Academy) and programme-specific (offered in education or in cooperation with faculty career
officers and student associations). Study programmes can develop their own (education-related) courses, or
can make PPD elements explicit in current courses. All students must be able to make use of the generic
courses; in addition, each study programme determines what their students require and develops its own
courses where necessary.

Current courses are bundled and made widely accessible, and new provisions are developed. The courses
and the (experience with the) Honours programme format are included in this. The intended result is an
interfaculty portal for all students, on which in-person workshops, courses and digital modules can be found.

Faculty-wide PPD work groups

An important first step for the study programme/faculty is to gain insight into the extent to which the PPD
recommendations have already been met. Are there any PPD courses available for students in all study years?
To what extend is this made explicit in the curriculum? How do they relate to the study programme’s PPD
ambitions, learning objectives and/or professional requirements? What is missing? Every faculty has been
asked to set up a PPD work group via the faculty project leaders. These work groups should address these
guestions. You can use the constructive alignment, as Biggs (2011) 2 calls it, to give direction to these questions
and ambitions. Appendix 2 also offers different forms of PPD, as well as a tool for describing the ambitions
and global scope of the study programme.

Learning
Outcome

Learning
Design

Teaching

{ } Method

ASRERSMENT

Learning from each other

In addition to the faculty work group, those involved in the TLC are developing means by which study
programmes can learn as much from each other as possible with regard to designing learning path and
making PPD courses explicit. Lecturers can talk to each other, inspire each other and ask questions. To this
end, a collaborative channel will be set up on MS Teams, where examples of courses can be found and
lecturers from different study programmes can talk to each other about the considerations and dos and don'ts
of a learning path. Inspiration sessions will be organised in the 2021-2022 academic year, in which current
learning paths and learning paths in development will be presented.

2 Biggs, John & Tang, Catherine (2011): Teaching for Quality Learning at University.



Who is involved?

It is up to the programme managers to determine the outline of the PPD, based on the faculty's ambitions.
Every faculty has a project manager and a faculty work group for the Student Guidance 2023 project, and is
required to start a faculty work group for PPD. Study programmes can receive support from lecturers involved
in the TLC and Education Support, for example.

In order to develop and make generic courses available to students, and to create and maintain a portal, the
Honours Academy, Student Support, Career Services and Information Management work together on a
Radboud-wide level.

Students and alumni are also involved in determining the required courses and minimum PPD requirements
at all stages.

December 2021, Personal and Professional Development focus group: Simon Tans, Noortje Ter Berg, Petra
van Gurp, Mariska Kleemans, Frank Léoné, Fieke Maas, Arwin Behruz, Christa van Mourik, Cristel Claas,
Floortje Krebbers

Final document adopted by Student Guidance 2023 project group and steering group, December 2021



Appendix 1: Examples of PPD in different study programmes

Leerlijn Professionaliteit bij Geneeskunde (Professionalism in Medicine) (Dutch only)
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Aspects of PPD in Medicine

beroepsoriéntatie argumenten sterkte/zwakte

veilig-leerklimaat terugblikken veerkracht

talenten kwaliteiten competenties

integriteit leerdoelen
welzijn begrijpen uitdagingen
diversiteit  concretiseren intrinsieke-motivatie

persoonlijk-leiderschap kritisch-denken

betrokkenheid feedback-geven

Asking for feedback Practical experience

Learning together Opportunities Curiosity
Professionally oriented Arguments Strengths/weaknesses
Safe learning environment Retrospective Resilience
Talents Qualities Competencies
Integrity Learning outcomes

Well-being Understanding Challenges
Diversity Specificity Intrinsic motivation

Personal leadership Critical thinking

Commitment Giving feedback




Coachingsonderwerpen bij Biologie (Coaching topics in Biology) (Dutch only)

Well-being and motivation

Transition
VO-uni

Study skills

Communication & Collaboration

Setting personal development goals

Making choices (differentiation)

Career orientation

Freedom of choice




Persoonlijke en Professionele Ontwikkeling bij de Radboud Docenten Academie (Personal and
Professional Development at the Radboud Teacher’s Academy) (green outline), Dutch only

Samenvatting van het curriculum van de Educatieve Master

De rol van de pedagoog De rol van professional De rol van vakdidactisch
specialist

1¢ helft | Start van de opleiding: Kennismaking met de drie rollen, met de opleiding en met elkaar, en met de
Master |stageschool.

Begeleide stage: Observatie, oriéntatie, ongeveer 50 eigen lessen + overige activiteiten op school

Algemene Didactiek 1 Professioneel ﬁérmon!iik-léren 1 | Vakdidactiek 1
Collegereeks over: Collegereeks over professionele | Collegereeks over 0.3. de functie
52 ; identiteit op microniveau van het schoolvak, ontwerpen van
* :'ft'":_& stimulerend (docentrol), sturing geven aan lesmateriaal en het herkennen
sl . .| ontwikkeling en portfolio-gebruik | jearmoeilijkheden van leerlingen
+ efficiénte lesorganisatie - : : ?
— binnen jouw specifieke vakgebied
&gestructureerde Persoonlijk Leiderschap van de
instructie Docent
*  Activerende lessen Training over bewust worden en

oefenen van verbale en non-
verbale communicatie

Professioneel Spreken
Workshop over 0.a.
spreektechnieken

De les draait door
Praktijkgerichte
vaardigheidstrainingen, keuze uit
diverse thema's

Geintegreerde tentamens: Lessenreeks (5 EC), Zelfevaluatie 1 (10 EC), en Begeleide Stage (15 EC)

2% helft | Start tweede helft van de opleiding: opstart Zelfstandige Stage en Ontwerp en Onderzoek vanuit de
Master | drie lijnen.

Zelfstandige stage: Ongeveer 100 eigen lessen + overige activiteiten op school

Algemene Didactiek 2 Professioneel Persoonlijk Leren 2  Vakdidactiek 2

Collegereeks rond de Collegereeks over professionele | Colleges over vakspecifiek denken
thema's: identiteit, functioneren op en het ontwerpen van
Collegereeks over: mesoniveau (de school) en visie | instructiestrategieén om

® afstemmen van op onderwijs op macroniveau leermoeilijkheden van leerlingen

instrur.‘tie.en verwerking | (ajcemeen) te adresseren
op verschillen

Leerstrategieen aanleren

Verdiepingsthema's Collegereeks Ontwerp en

Keuze uit verschillende Onderzoek

onderwerpen Colleges en begeleiding bij het
ontwerpen en onderzoeken van
onderwijs

Geintegreerde tentamens: Ontwerp en Onderzoek (10 EC), Zelfevaluatie 2 (5 EC) en Zelfstandige
Stage (15 EC)




Appendix 2: Possible forms of PPD

This table is a tool to describe ambitions and means of implementation. Version 1 and 2 are examples. There is room for interpretation by the study programme in the

last column.
Version 1 Version 2 Version study programme x
ECs Learning path to be made visible in separate A learning path that is part of the entire
PPD courses to be rewarded with ECs, with duration of the study programme, but in which
integration into subject-related teaching the ECs are only awarded at the very end of the
programme (e.g. in a BA with a BA dissertation)
Assessment Portfolio per course, per study year Portfolio discussed with coach each year, but

complete portfolio only handed in at the
completion of the study programme

Room for elective
modules

A lot; modules chosen based on personal needs,
in consultation with coach

Possibly also options from a list of electives based
on thematic focus per semester/year

A lot; modules chosen based on personal
needs, in consultation with coach

Coaching Necessary because of the high degree of Necessary because students have a great deal
autonomy in the implementation of individual of autonomy in choosing PPD activities during
PPD courses the study programme, and progress is
monitored because the final assessment is only
handed in after several years
Obligations Yes, because curriculum is fixed Yes, because it is necessary to complete a

course to graduate

PPD made explicit in
diploma
supplement

Yes, because it involves individual courses

No, partial examinations are not made explicit
on the diploma supplement

Realised ambitions
from advisory
report

Every student in every study year has a
coach who supervises their learning
process

Students choose how they want to
acquire personal and professional skills
Personal and professional development
is part of the curriculum and ECs are
awarded

Every student in every study year has a
coach who supervises their learning
process

Students choose how they want to
acquire personal and professional
skills

Personal and professional
development is part of the curriculum
and ECs are awarded

Every student in every study year has a
coach who supervises their learning
process

Students choose how they want to
acquire personal and professional skills
Personal and professional
development is part of the curriculum
and ECs are awarded
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