Additional recruitment
services in focus

July 2024
Examples of additional recruitment solutions, in addition to vacancy management, for occasional vacancies
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DIFFICULT RECRUITMENT
WHY USE ADDITIONAL RECRUITMENT?

84% success

rate!
Why choose additional recruitment?

*  More visibility of the vacancy
*  Reaching the right target group
*  More quality in candidates

«  Forvacancies without a suitable candidate via the standard vacancy approach, the vacancy is still filled via AR in 2 out of 3 cases

A day in the life of an assistant
professor in Al - Giulio Mecacci

I came to Radboud University
because of the societally

Gezocht:
relevant research, but |
Zupportve anrenment,the Promovendus

green campus and the
welcoming city. ,, Kansen en uitdagingen in begrijpend lezen van
digitale teksten door kinderen: onderzoek
leesproces met eye-tracking en verbeter het met
een interventie.

Assistant Professor in
Sustainable Value
Chain

We empower you to balance
research and teaching, and focus on 3
your topic of choice. A G X J—

Check our vacancy at the
Nijmegen School of Management

Originally from Italy, assistant professor Giulio Mecacci is a big fan of
Radboud University and Nijmegen. Why did Giulio choose to leave Italy and
come to Nijmegen? And what does his research entail? He takes you with

- g Rt et Radboud Universiteit ;@;
him during a day in his life at Radboud University. 4

What does your job entail?

Radboud Universiteit §

3
g2
e <

“errew



OVERVIEW OF POTENTIAL RECRUITMENT SOLUTIONS BASED ON YOUR VACANCY

SITUATION

Preperation time
for recruitment

. . campaign
Vacancy situation paig €
Sufficient applicants Standard
expected or disappointing vacancy
reaction but in a hurry management
on'%irn;fﬂr;?r'erflvcrr&‘ii:ge”t Standard Limited additional
vacancy text, but help is vVacancy recruitment
needed management (AR1 Internal or Text)
— tment Standard Limited additional ce
ITTicult recruitmen 8
expected and in a hurry VEIEELIE) recrwtm.ent
management (ART Active)
Difﬂctulct| recdruitmlgtnt. Standard Expanded additional
expected and quality is .
more important than vacancy recruitment
speed management (AR1 Potential)
Intensive
Extremely difficult, Standard Managgment additional
multiple recruitment vacancy positions recruitment
expected management (AR2 Management) (AR2 Customised)
€€€
v
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OVERVIEW OF RESOURCES & ACTIONS DURATION < 1 WEEK
STANDARD VACANCY MANAGEMENT

Radboud Universiteit a%i

________________ e

When is the standard approach sufficient? Home » Comework at Radboud University » Job Opportunities

. If enough applicants are expected; e
&happ P Job opportunities

« If the response runs the risk of being disappointing, but there is a rush.

Find your job opportunity Q

Contents
Result 1-17 of 17 results

«  Vacancy is posted on ru.nl/working-at;
PhD Candidate: The Ethical and Societal Implications of Al in Education -

° Posted to the Jobs Sectlon On Linkedln’ and for SP also on J:I-:’c;:?-:r:u‘i:j - 0.8-1.0FTE - Gross monthly salary: € 2541 -€£3,247 - Faculty of Philosephy, Theology and Religious
Academic Transfer and Academic Positions;

Do you have a keen interest in education, research and intelligent technologies? Do you want to be part
of a team that works on ethical and responsible Al for education? The National Education Lab for

Artificial Intelligence (NOLAI in Dutch) at Radboud University develops innovative and intelligent...

. Shared on the Radboud Twitter/X account;

«  Onrequest, a recruitment text/image banner

will be created for promotion within the relevant online network (see appendices); PhD Candidate: Targeting Sexual Harassment in the Workplace -
Job opportunity « 0.8-1.0FTE = Gross monthly salary: € 2,541 - €3247 =« Nijmegen School of Management
® On I’eq UeSt, CI’OSS-pOSti ng tO SpeCiﬁC JOb SiteS. Are you interested in diversity and inclusion as well as conducting research? As a PhD Candidate on
targeting sexual harassment in the workplace, you will investigate silencing and voicing around sexual
Investment harassment from a social network perspective. Your insights will help develop adaptive strategies...

«  There are no additional promotional costs except for cross-posts

Assistant Professor of Sociology
H Job opportunity - 0.8-1.0FTE - Gross monthly salary: € 3974 -£6,181 - Faculty of Social Sciences
Action e e '
Today's world requires critical thinkers. People who can define new directions for research and teaching
. Register the vaca ncy in BaSS Via H R that respond to the changes and challenges of our times. As Assistant Professor of Sociology at

Radboud University, you will join a diverse group of dedicated scholars, shape the field of family...
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OVERVIEW RESOURCES & ACTIONS DURATION 1-2 WEEKS
LIMITED ADDITIONAL RECRUITMENT INTERNAL

When do we use this additional approach?
*  You use this when you only want to recruit internally.
Contents

+  Standard vacancy management and limited additional recruitment;

«  Extra promotion of the vacancy internally via additional media, such as:
*  RU newsletter and/or mailings;
»  Sharing via collega’s internally within relevant teams;
«  Sharing via relevant study associations/courses;

«  Narrowcasting (screens in building).
»  Possible use of approaching internal target groups directly;

+ Atthe end, we evaluate all the channels used: what were the reactions from colleagues?
Investment

. Costs are €0 - €100,- (estimate)

Action

+ Let HR advisor contact the Recruitment Specialist or sent your request to recruitment@ru.nl

Sidenote: when recruiting externally, internal opportunities to draw attention to the vacancy are always included!
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OVERVIEW RESOURCES & ACTIONS

LIMITED ADDITIONAL RECRUITMENT (RE)WRITING VACANCY TEXT

When do we use this additional approach?

*  You only want help with (re)writing the vacancy text.

Contents

+  Standard vacancy management and limited additional recruitment;

«  We will dive into the content of the profile;

What exactly are you looking for? How do we express that?

What makes it interesting for the target group?

How do we make the text promotional?

How can we focus more in the text on, for example, specifically recruiting woman?

Also focus on DEI; How does the text remain inclusive?

+ Atthe end, we briefly evaluate the vacancy text and responses.

Investment

. Costs are €0,-

Action

* Let HR advisor contact the Recruitment Specialist or sent your request to recruitment@ru.nl

Sidenote: you can also use the writing help for more extensive AR campaigns.
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OVERVIEW RESOURCES & ACTIONS DURATION 1-2 WEEKS
LIMITED ADDITIONAL RECRUITMENT

When do we use this additional approach?
«  You use this if a particularly difficult recruitment is expected, and you are in a hurry.
Contents

«  Standard vacancy management and limited additional recruitment; Radboud University

«  Extra promotion of the vacancy on RU.nl via additional media, such as:
Do you want to contribute to high-quality scientific

»  Social media ads (e.g. LinkedIn, Facebook/Instagram, Twitter/X or Reddit), possibly in a research? fiyouhaveapartioplay
video format (see Appendix 1);

+  Website banners for sites relevant to the target recruitment group; Ph.D in Data
o . e Science’
+ Job boards (e.g. generic sites like Intermediair.nl or target group-specific sites like
nature.co). And ready to make a
fundamental contribution
«  Potential use of direct search to approach candidates directly and inform them of the to science?

additional vacancy content, enticing them to the vacancy;

Check our Assistant, Assoclate N
or Full Professor vacancies

Radboud Universiteit ,@'

«  Potential use of help with (re)writing the vacancy text;

Check our vacancies

«  Campaign results from Google Analytics will be shared upon completion (see Appendix 7). o
Investment
. Costs are €1,000 - €2,000 (estimate)

Action

« Let HR advisor contact the Recruitment Specialist or sent your request to recruitment@ru.nl
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OVERVIEW OF RESOURCES & ACTIONS
EXPANDED ADDITIONAL RECRUITMENT

When do we use this additional approach?

You use this if a particularly difficult recruitment is expected and inflow quality is more important
than speed in the process.

Contents

Standard vacancy management and expanded additional recruitment;

Additional vacancy content is created in addition to the vacancy advert. This content is
promoted to the target group specifically. For example:

« Day in the life article (see Appendix 2);
*  Ambition story (see Appendix 3);
+  The Radboud Chair (see Appendix 4).

Potential use of direct search to approach candidates directly and inform them of the additional
vacancy content, enticing them to the vacancy;

Potential use of help with (re)writing the vacancy text;

Campaign results from Google Analytics will be shared upon completion (see Appendix 7).

Investment

Costs are €2,000 - €3,000 (estimate)

Action

Let HR advisor contact the Recruitment Specialist
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DURATION 2-4 WEEKS

fla ® 2 &2 o 2 »

Radboud University
N .o

Curious about the experiences of a Physics PhD at Radboud University in the
Netherlands? Read Nikhil's story here.

Vertaling weergeven

In search of a physics PhD?
——

Explore the future of nano-electronics at
Radboud University, Nijmegen (NL)

-resolution Scanning Probe

Read Nikhil's story here.




OVERVIEW RESOURCES & ACTIONS DURATION 4-12 WEEKS
INTENSIVE ADDITIONAL RECRUITMENT

When do We use this additional a pproaCh? Benieuwd naar wat de rol als Information Security Officer betekent, vraagt en oplevert

binnen onze universiteit? #jebentnodig

«  Therecruitment is extremely challenging and/or involves multiple (>3) positions.

Als Information Security
Contents Officer werken dichtbij
het onderzoek en onderwijs?

«  Standard vacancy management and intensive additional recruitment;

In een uitdagende werkomgeving, samen

* Alonger-term vacancy campaign can be set up, for example, possibly with a target group- met je IB-team, van betekenis zijn voor onze
specific landing page on ru.nl (see Appendix 6); Rt

« Inthis campaign, both the vacancy advertisement and additional supplementary Lees meer over onze ambities _ mwﬁmit &
content are promoted; en ervaringen van coliega’s A2
«  Potential use of direct search to approach candidates on LinkedIn and inform them of the ' b ety . B
vacancy content; 13 e 1

rious about the experiences of an Assistant Professor in Business Administration?

parttoplay

+  Potential use of help with (re)writing the vacancy text;

+  Campaign results from Google Analytics will be shared upon completion (see Appendix 7). e A PR T

Sustainable Value Chain more

Investment interdisciplinary research?

»  Costs depend on the situation, but one should expect at least €2,500. “The combination of international
business and sustainability is quite
rare in research, but here it is

Action embedded in everyone’s work.”

. Let HR advisor contact the Recruitment Specialist Sl g g ,
School of Management = VA

A Day in the Life of Sarah Castaldi
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OVERVIEW RESOURCES & ACTIONS

ADDITIONAL RECRUITMENT MANAGEMENT POSITIONS

When do we use this additional approach?

It concerns a higher management position.

Contents

Standard vacancy management and intensive additional recruitment;

In this campaign, both the vacancy advertisement and possible additional
supplementary content are promoted;

Potential use of direct search to approach candidates on LinkedIn and inform them of the
vacancy content;

Potential use of help with drawing up a profile and (re)writing the vacancy text;

Campaign results from Google Analytics will be shared upon completion (see Appendix 7).

Investment

Costs depend on the situation, but one should expect at least €2,500.

Action

Let HR advisor contact the Recruitment Specialist
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AR Process steps

Route: HRA approaches RS for short vacancy intake, RS or RM schedules interview with VH for making target group analysis

Complexity of recruitment 1

*RS estimates after intake or analysis
format:
=> AR1 (more standardised) more target
group analysis and RM action plan
=> AR 2 (customised) more target group
analysis and RS action plan

Target group analysis => Plan 2

* RM or RS schedules meeting for target

group analysis with VH to draw up draft

action plan. HRA or internal target group
can optionally be involved.

Action plan coordination 3

* RM or RS discusses action plan with VH
(optionally with HRA). Coordinates target
group, proposition, distribution, media,
resources, follow-up actions, schedule
and costs. AR2? RM is also involved in
this.

Operationalising action plan 4

*RM directs development of AR action plan
steps. Such as direct search, images,
banner texts, media deployment, GA, etc.
And takes on vacancy management
processing together with HRA.

Recruitment campaign go live 5

*RM puts the AR campaign and vacancy
management live simultaneously. Double-
check all content, media and UTM code.
And send partial instruction to relevant
colleagues.

Evaluation of recruitment 6

*RM checks returns after recruitment ends
and performs GA analysis. Schedules
evaluation with VH and HRA (and RS). And
discusses ‘learnings points’ in AR
consultations.

VH = VACANCY HOLDER - HRA = HR ADVISOR - RM = RECRUITMENT MARKETING STAFF MEMBER - RS = RECRUITMENT SPECIALIST
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APPENDICES

*  Appendix 1: Additional content 1 - Video ‘Day in the life of...’
*  Appendix 2: Additional content 2 - Article ‘Day in the life of...
*  Appendix 3: Additional content 3 - Ambition story

*  Appendix 4: Additional content 4 - the Radboud Chair

*  Appendix 5: Direct search

*  Appendix 6: Example of campaign page

*  Appendix 7: Campaign results from Google Analytics
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APPENDIX 1
EXPLANATION OF DAY IN THE LIFE-VIDEO

A current employee on the team is asked to make videos of a working day. The
video shows the working environment and tasks that are appropriate for the
function.

+  Employee time investment: 2 hours;
«  Additional costs: +/- €400, and costs for media promotion;

. Duration: 2-3 weeks.

This content focuses on active job seekers, and refers directly to the vacancy
page. It mainly gives a good picture of the working environment and activities in
the position. It is more appropriate for some target groups to use video images
and it often speaks more to the emotions than a still image or a story.

Note: Example videos (in Dutch) are available on request.
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A day in the life of an assistant
professor in Al - Giulio Mecacci

APPENDIX 2
EXPLANATION OF DAY IN THE LIFE ARTICLE

| came to Radboud University
because of the societally
relevant research, but|
stayed because of the
supportive environment, the
green campus and the

A current employee from the team will be interviewed to encourage welcoming city. ,,
recruitment. This article focuses on the meaning, demands and benefits of
working in the relevant position at Radboud University. Name Giulio Mecacc

Current role Assistant Professor - Societal Implications of

Al

*  Employee time investment: 2 hours;

Originally from Italy, assistant professor Giulio Mecacci is a big fan of

i Additional costs: none, Only for media for promotion; Radboud University and Nijmegen. Why did Giulio choose to leave Italy and
come to Nijmegen? And what does his research entail? He takes you with
. Duration: 2-4 Weeks. him during a day in his life at Radboud University.

What does your job entail?

“As assistant professor, | lock at the societal implications of artificial intelligence. | examine

how we can responsibly design Al, and I'm interested in human responsibility when

This campaign targets potential jobseekers who are triggered and read on in working with new intelligent systems. With the rise of Al and machine learning,
terms of content rather than job posting. After this, we turn this interest into e e oo o
infO rmal co nta Ct d nd, eventua | |y, an a ppl ication. weapon system makes a mistake? Who would ;E sccountable for that? Is it the controller,

Postdoc or Assistant Professor
with a passion for the societal
implications of AI?

‘At the Al department of Radboud University,
| get the opportunity to translate my research
into concrete advice and have an impact on
the governmental and corporate sector,
where it matters most.’

Giulio on working at the Donders Institute > Radboud University {§5)
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APPENDIX 3
EXPLANATION OF AMBITION STORY

Radboud Universiteit {%2

h 44

Home » Come work at Radboud University » Aboutworking atthe university » WorkinginHR >
A current employee from the team or a The ambitions and challenges of HR
manager is interviewed to aid with recruitment. s
The article focuses on the ambitions and = see
Themnbiting e The ambitions and challenges of HR
challenges of the relevant team, and on the challenges of HR o e } i
; : : : o Heavy workloads, social safety, recognition and rewards: the HR landscape is more
T I st
m.eanmg' demands and benefits of worki ng n T::monfal W . extensive and challenging than ever. How does Radboud University deal with today’s
this team for coIIeagues, new and otherwise. S 25 e HR issues? Patricia (left), HR Director, and Elian (right), HR Manager of the Faculty of

. . Science, talk about the ambitions and challenges of HR within Radboud University.
*  Employee time investment: 2 hours;

. ) How is HR organised within Radboud University?
«  Additional costs: none, only for media for

promotion;

Patricia: “We have one joint HR division within
Radboud University. That's where experts work on
an HR topic, develop university-wide HR policy,
prepare development opportunities for all staff
members, handle payroll processing or manage
HR applications. In addition, our seven faculties
and central departments each have their own HR
advisory teams who work on HR issues at the
faculty or unit level.”

. Duration: 2-4 weeks.

This campaign targets potential jobseekers
who are triggered and read on in terms of
content rather than job posting. After this, we
turn this interest into informal contact and' M The different characters of the faculties and the interplay with the central

eventual |y, an app lication. departments makes the work environment at Radboud University extra
interesting. o

What are the advantages of this type of organisation?

Elian: “From a faculty perspective, it's great to be so close to the organisation, which means that
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APPENDIX 4

EXPLANATION OF THE RADBOUD CHAIR * Meer weten overde

technische uitdagingen?

A current employee from the team in which there is a job opening, takes place in the Radboud
Chair. This employee is interviewed to aid with recruitment for the job opening. This is turned into a
video in which the employee talks about what makes the job and working at RU so special. Potential
reasons for the target group to apply for this position are central to this. This video is promoted to
the target group through a campaign.

- IRGNOETSEUnhE technische gedeelte,
. Ambassador time investment: 6 hours; VaHELe G EYZOEKN

«  Additional costs: +/- €2500, and costs for media promotion media;

«  Duration: 3-4 weeks. Als Technisch Engineer
je ontwikkelen in een
high-tech omgeving?

This campaign targets potential jobseekers who are triggered and read on in terms of content

rather than job posting. Choose a video if the target group, available ambassador and recruitment I :

promise lend themselves well to video content. 1‘3 5’
’ l

Lees de ervaring van Lab Technicus Uriel =
Radboud Universiteit @Gj

Note: At this moment there’s only a Dutch version of the Radboud Chair available, hence the next images are in
Dutch. The video is available on request.
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APPENDIX 5
EXPLANATION OF DIRECT SEARCH

In specific cases, candidates can be reached easily through a personal email/message

on LinkedIn. This varies between target groups, but it can work well for small and/or R Yvette Kochen -

very Specific ta rget groups. ¢ WRadboud University is looking for a Assistant Professor of
Societal Implications of Al & CNS
Dear

° Additional costs: none yet,' | am writing to you because it came to my attention that you
have an interesting background in Al and ethics. On behalf

° Duration: 'I _2 Weeks qu|ck to deploy- of Professor Pim Haseleger, Radboud University in Nijmegen

is searching for an Assistant Professor of Societal
. . . . . Implications of Al and Cognitive Neuroscience (CNS).
« Time investment: answering phone calls from interested candidates, 1-2 hours per
Week | came across your profile during this search. Do you
* perhaps know anyone in your network who might be
interested in this position? You can find the full text of the
job posting here:

Based on the target group analysis, the action plan includes how many profiles we will

The assistant professor will be based at the Donders

approach. These selected people will be alerted to the vacancy or other additional Institute for Brain, Cognition and Behaviour. This is a world-

. class interfaculty research centre that houses more than
content by means of a personal message. If they have questions or want to know more, 900 researchers dedicated 16 understanding the
candidates are put in touch with the vacancy holder through recruitment. If they are AL gl i LU R T TG T S L e
. . . . 4 . assistant professor, Giulio Mecacci, has been employed in
interested, candidates are invited to apply via the website. this role. He has shared his exp

which can be found here: Latest message

If you have any questions, please contact Professor Pim
Haseleger. | hope you can help us.
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APPENDIX 6
EXAMPLE OF CAMPAIGN PAGE

A separate website is created that the advert links to, to support
recruitment. The page contains the link to the vacancy, but it can
also provide more information about the faculty, share different
studies or contain several interviews.

The most important part of this page is that it enables candidates
to contact the vacancy holder. If there are still any doubts or
specific questions, this is an approachable way of getting in touch,
which ensures candidates get in touch rather than clicking off. This
leads to potential applicants.

This page is particularly aimed at a potential target group, which
needs more information about the new workplace, environment
and colleagues.

+  Additional costs: none, only for media for promotion;

. Duration: 4-6 weeks.

Radboud Universiteit
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Associate Professor
Sustainable Value Chain
Management

Nijmegen School of Management (NSM) is open
for assistant professors who want to move
forward in their career. At NSM, we empower
you to balance teaching and research and let
you choose your focus within sustainable value
chain management. Read more about the
experiences from our academic colleagues, the
interdisciplinary research and the vacancy of
associate professor.

View the Associate Professor vacancy

Ask questions about the vacancy N

T About Nijmegen School of
" Management

Our purpose is to enable students, organisations, socetal

heir partinthe

actors, and governments to pis)

transformation towards susiainanle societies

and poverty. We contribute to innovation and growth and
— e

address environmental challenges and climate. Insteac of

strezsing about what we are good at. we focus on what we

are good for.



APPENDIX 7
CAMPAIGN RESULTS

DATA FROM GOOGLE ANALYTICS
VISITORS VACANCYPAGE: 2744

The results (number of clicks

and reading time) of all actions Twitter delivered a lot of visitors, with an

measured online are tracked in . . extremely long average reading time for a social
Google Analytics. Where do visitors come from? medium (so of ALL these visitors, people read the

for more than half a minute on average,
vere not looking for it at alll)

These results are analysed
after recruitment and shared
with the vacancy holder and HR
advisor.

m Twitter advertisesment (2378 / 00:40 min.)
W Sharing by colleagues (113 / 00:55 min.) Sharing by colleagues and LinkedIn both yielded

visitors with a long reading time for social media, so
those are really interested vis

m Direct (92 / 01:47 min.) visitors

Linkedin advertisement (70 / 00:19 min.)
Job alert and the round up delivered visitors with a

m Other (44) . .
very long reading time, although someone is awsz
m Job alert RU (19 / 02:36 min.) at the moment that they are looking at/searching for

avacancy

mRound Up RU (17 / 04:24 min.)

m Academic Positions {11/ 01:38 min.)

vacancy on AP, and still stays on

long

In brackets you first see the number of visitors and then the average reading time (how long they have been on the page)
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