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The purpose of the meeting:
1. Present the action plan for a future-proof Faculty of Social Sciences (15 min.)
2. Answer questions (45 min.)

After the meeting:
• The action plan will be included in the Weekly Update
• The Faculty Board will visit the institutes in November/December to listen to staff members 

and answer questions
• For individual questions, please contact your supervisor

Purpose of the meeting
THE PURPOSE OF THE MEETING IS TO PROVIDE INFORMATION AND ANSWER QUESTIONS



Background
SUBSTANTIAL CUTBACKS NEED TO BE MADE DUE TO DECLINING BASELINE ESTIMATES AND THE COALITION AGREEMENT 

Radboud University financial cutbacks 
(in millions of euros)

2025 2026 2027 2028 2029

Units’ tasks

Included in the 2024 multi-year estimate -5 -11 -6 0 0

As a result of RR23 and RR24 -7 -9 -11 -11 -15

Generic Reductions Policy Letter for 2025 0 0 -1 -6 -6

Units’ tasks as stated in the Policy Letter -12 -20 -18 -17 -21

Reductions as a consequence of the Coalition Agreement
Decrease in number of international students in connection 
with the Internationalisation in Balance Act (WIB) 0 -1 -5 -9 -13

Financial impact of introducing the Long-term Study Penalty 0 -1 -3 -3 -3

Termination of the Starter and Incentive Grants - overheads -3 -3 -3 -3 -3
Termination of the Starter and Incentive Grants - wage/price 
compensation -2 -2 -2 -2 -2

Budget for workload and talent policy 6 6 6 6 6
Total financial consequences due to the Coalition 
Agreement 1 -1 -7 -11 -14

Total financial cutbacks by Radboud University -11 -21 -25 -28 -35
Estimated impact for Faculty of Social Sciences (based on 
17% of the total) -2 -4 -4 -5 -6



To make eventual cutbacks by creating a future-proof Faculty of Social Sciences. We will achieve this by 
using a strong, solid foundation and by focusing on quality, people and our environment. 

Objective
A FUTURE-PROOF FACULTY OF SOCIAL SCIENCES FOCUSING ON QUALITY, PEOPLE AND THE ENVIRONMENT



Collaborative process
COLLECTIVELY MAKING CUTBACKS AT THE FACULTY OF SOCIAL SCIENCES



Principles
THE UNIVERSITY’S AND THE FACULTY’S STRATEGY WILL FORM THE BASIS FOR THE PRINCIPLES

We are aiming for:
- Quality of education, research, impact and professional services 
- Flexibility and adaptability when changes in our environment demand so
- A manageable workload
- Uniform guidelines that apply to the entire faculty, in accordance with university policies
- Balanced recognition and rewards



Organisation / operational management
- Resource allocation reform
- Explore a new model for the allocation of hours 

for core tasks in accordance with R&R
- Increase insight into educational programme costs 
- Catering will not be provided at internal 

gatherings, with the exception of special occasions 
- Optimise operational management

Personnel
- Partial hiring freeze
- Restrict the hiring of third parties 
- Hire less people via Campus Detachering
- Improve absenteeism management
- Reduce outstanding leave

Potential solutions
IN ACCORDANCE WITH THE STRATEGY, SOME 16 POTENTIAL SOLUTIONS FOR MAKING CUTBACKS WERE COLLECTIVELY IDENTIFIED

Research
- Optimise grant applications
- A balanced budget for grant applications

Education
- Fewer assessments 
- Optimise courses, elective courses and study 

programmes, e.g. through collaboration 
between study programmes

- Optimise the honours programme
- Achieve higher turnover and margins at the 

RCSW through collaboration 



Proposed timeline
THE CUTBACKS WILL BE ACHIEVED IN THREE PHASES

16-sep 23-sep 30-sep 7-okt 14-okt 21-okt 28-okt 4-nov
Phase 1 - Expedient short-term measures
Geen catering bij interne bijeenkomsten
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Gedeeltelijke vacaturestop
Beperken inhuur derden
Minder inhuur via campus detachering
Sluitende begroting bij subsidieaanvragen
Openstaand verlofsaldo afbouwen

Phase 2 - Elaboration of strategic measures for the Board and Directors Meeting on 4 Nov.
Wijziging middelenverdeling
Wijziging toekenning uren aan kerntaken
Optimaliseren subsidieaanvragen & harmoniseren afspraken

Phase 3 - Elaboration of strategic measures for the action plan for the Board and Directors Meeting on 4 Nov.
Inzicht in kosten van het onderwijsprogramma vergroten
Betere ziekteverzuimbegeleiding
Minder toetsen
Optimise courses, elective courses and study programmes, e.g. through collaboration between study programmes
Honours programma optimaliseren
Door samenwerking meer omzet en marge realiseren bij RCSW
Optimaliseren bedrijfsvoering

= For detailed discussion within the 
FB (draft) = For adoption by the FB

= Preparation of the action plan



Project organisation proposal
THE PROJECT ORGANISATION FACILITATES THE PROGRESS AND COHERENCE OF THE INITIATIVES

Steering group
Faculty Board 

Focus group

Programme team
- Programme Manager

- Project Managers

Project teams

Increase insight into 
educational 
programme costs

Improve absenteeism 
management

Fewer assessments Optimise elective 
space within study 
programmes

Optimise operational 
management

Achieve higher 
turnover and margins 
at the RCSW through 
collaboration

Optimise the honours 
programme

Programme 
communication



- 25 Sept - Communication with staff members about the short-term measures 
- 26 Sept - Inform directors, department heads and FJA about the programme plan
- In the week of 30 Sept - Collect input (from the individual consultations) 
- In the week of 30 Sept - FJA delegation meeting to discuss involvement
- 8 Oct - Faculty information session 
- 4 Nov - BDO (Board and Directors Meeting)
- Nov - Provide periodic updates via the FSW Weekly Update 
- Nov/Dec – The Faculty Board will visit the various institutes to hear about what is happening 

there. Feedback on the findings from these visits will be provided via the Weekly Update 
- Nov onwards - The programme will be a regular topic during the forthcoming FJA meetings
- …

Communication plan 
WE COMMUNICATE TRANSPARENTLY AND RESPECT THE DIFFERENT PERSPECTIVES



Questions?
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