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Policy for budgeting consortium leadership activities in 
subsidised collaborative projects with Faculty of Science 
as consortium leader (summary) 
In subsidised collaborative projects, it is customary for one project partner to act as the consortium 
leader, coordinating the consortium. The consortium leader assumes various tasks 
(organisational/financial/legal/administrative) and responsibilities on behalf of and towards the 
consortium and the funding body. These tasks are typically carried out by the project leader, project 
manager and support services, including RIS, financial services and legal affairs. This is a summary of 
the policy for budgeting consortium leadership activities in subsidised collaborative projects with 
Radboud University as consortium leader and a scientist within the Faculty of Science as project 
leader within the consortium leadership. This policy is formal Faculty of Science policy, approved by 
the Faculty of Science Faculty Board. 

What can be understood as consortium leadership activities: 
Tasks and activities that a consortium leader carries out on behalf of the entire consortium to guide 
the collaboration, steer and monitor compliance with the project plan, provide the funding body with 
requested information and help partners account for the grant as well as possible according to the 
relevant grant rules. These are activities that are necessary and customary within a subsidised 
collaboration, but the costs are not included in our overhead. It is therefore logical and justifiable that 
these costs are jointly borne by the project partners 
 
Some examples include: 

• Providing detailed knowledge of the grant rules. Applying these during the project phase, 
answering questions from consortium partners and consulting with the grant provider when 
unclear; 

• Drawing up and supervising grant agreement, consortium agreement and amendments; 
• Organising, leading, providing feedback on various meetings, such as kick-off, consortium 

meetings, mid-term meeting, workshops, training sessions and symposia; 
• Project communication to partners; 
• Communication with project officer / funding body; 
• Preparing and sending newsletters; 
• Setting up and updating website; 
• Grant portal management; 
• Preparing, monitoring and pursuing deliverables; 
• Combining input for scientific and financial reports; 
• Receiving and forwarding grant funds; 
• Restructuring consortium when partners change. 

Policy: 
• If the consortium leadership tasks are (partially) eligible for funding, the applicant must 

include the costs in the consortium budget.  
o Based on the type of project, scope, number of partners and specific support 

requirements, each project will be assessed to determine which consortium 
leadership activities will be included in the budget and what will be budgeted for this; 
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o Not including consortium leadership costs when they are eligible costs is only 
possible with explicit permission from the Managing Director of the relevant research 
institute. 

• If project management costs are eligible but not centred on covering consortium leadership 
activities, the starting point is to reserve a central consortium leadership budget from the 
separate project management budget per partner. A well-known example in this category are 
the Horizon Europe MSCA DN projects. Here, partners are asked during the application phase 
to contribute a predetermined percentage/amount to fund consortium leadership activities.  

o Not including consortium leadership costs (or in the case of MSCA: deviating from the 
predetermined FNWI standard for contribution to consortium leadership costs) in this 
category is only possible with explicit permission from the Managing Director of the 
relevant research institute. 

• If these consortium leadership tasks are not eligible for funding, the aim is to coordinate with 
consortium partners during the application phase on how these consortium leadership costs 
can be jointly borne.  

o This can only be properly justified for consortia of a certain size. We assume a 
consortium of 6 or more partners, including Radboud University. 

o Not including consortium leadership costs (or in the case of MSCA: deviating from the 
predetermined standard for contribution to consortium leadership costs) when these 
are not eligible costs is only possible with explicit permission from the Managing 
Director of the relevant research institute. 

• The consortium budget, including an internally approved budget by F&C, must be checked by 
a RIS project coordinator/grant advisor. They oversee a realistic estimation of the claimed 
costs regarding consortium leadership and take action where necessary, such as adjusting the 
consortium budget and/or coordinating with the Managing Director of the relevant research 
institute. The project leader must allow the RIS project coordinator/grant advisor at least 2 
weeks before the grant application submission deadline to perform this check. 

Additional remarks: 
• The project, consortium and project leader benefit from a good and stable support team. This 

policy increases the chance of success and reduces risks. 
• This policy provides clarity and uniformity about how we handle consortium leadership 

within the Faculty of Science. 
• This policy contributes to covering institute costs and covering our actual faculty costs. 
• A RIS project coordinator will never be charged to the project. A project manager, on the 

other hand, is included in the project budget as new staff to be recruited. 
The subsidy received for the hours declared by the RIS project coordinator benefits the 
project in question and therefore the department/institute. However, this part of the subsidy 
may not be used for the project activities. 
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