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safe
What can you do about undesirable 
and transgressive behaviour?
Roadmap for staff members
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Safety is important to do your job well. A safe work environment fosters job satisfac-
tion, good cooperation and the quality of your work. Your work environment is socially 
safe when there is collegiality, equality, openness and attention for each other. You and 
your colleagues feel free to discuss behaviour without fear of adverse consequences. 
You can just share ideas, questions or concerns. 

It is important that you treat each other respectfully and equally, also in a difficult situa-
tion. That way, there may be discomfort or disagreement, but we prevent undesirable 
and transgressive behaviour. You can lead by example yourself.

Socially safe behaviour means acting with a professional work attitude and maintaining 
the following values and principles:

Values Professional work attitude (principles)
Integrity I am responsible for my behaviour.
Constructive I am open to feedback about my behaviour.
Open I treat colleagues as equals and without prejudice.
Professional I respect colleagues and actively consider them.

Social safety and a professional work attitude 
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What can you do about undesirable or 
transgressive behaviour?
Unfortunately, it happens that people behave unprofessionally, which can create socially 
unsafe situations. It may be that you experience unsafe behaviour or that you observe 
it. You may also be called to account for your behaviour. Regardless the perspective: 
know that you are not alone. 

This roadmap will help you on your way. You do not have to follow all the steps; use 
what is helpful for you.

This document was written by the Social Safety policy advisor in collaboration with Educational Design & Technology and a confidential advisor, ombudsofficer, HR advisor, 
Radboud Labour Expertise and a learning & development expert. Contact socialsafety@ru.nl.

mailto:socialsafety%40ru.nl?subject=
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Step 1: Identify the behaviour
Code of conduct
To work and cooperate well, we expect everyone to have a professional work attitude. The code of conduct for 
employees offers a framework for acting with integrity. It also includes important regulations on topics such as work-
place relationships, alcohol and drug use, (social) media and whistleblowing. So, besides norms and values, it is also 
about concrete behaviour.

Radboud University uses definitions that help you determine whether behaviour is undesirable or transgressive. You 
do not need to know for sure whether rules have been broken. Don’t keep issues to yourself, but talk about it. Think of 
it as a tool, not as an obstacle.

Undesirable behaviour is behaviour that 
hinders a person’s work or studies. What is unde-
sirable for one person may not be so for another. 
Therefore, the person exhibiting undesirable 
behaviour may not be aware of its effect.

Examples are: not greeting, constantly interrupt-
ing a colleague, unnecessarily cc-ing lots of 
people into critical emails.

?
When in doubt if behaviour is okay, check the code.

Transgressive behaviour is all behaviour that affects someone’s dignity. This is behaviour that you can 
and should know is unacceptable, regardless of how it is perceived. Radboud University considers the 
following behaviours to be transgressive:

•	 behaviour that is discriminatory in nature;
•	 behaviour involving gossiping, bullying or threatening;
•	 behaviour that has a sexual component;
•	 behaviour that is intimidating, aggressive or violent;
•	 behaviour involving the abuse of a hierarchical or dependency relationship;
•	 behaviour that is repeated and does not change after someone has declared that it is undesirable.

Examples are: shouting, grabbing someone, and disadvantaging or excluding someone because of 
personal characteristics, such as origin, beliefs, gender, sexual orientation, disability, role or position. 

https://www.ru.nl/en/regulations/radboud-university-code-of-conduct
https://www.ru.nl/en/regulations/radboud-university-code-of-conduct
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Dedicate
In all cases, as a bystander, it is important 
to support the person against whom the 
behaviour is directed, be it in the 
moment or afterwards.

“How are you doing? ...  
What can I do to help?”

Step 2: Respond to behaviour 
There are different ways to respond in a situation involving undesirable or 
transgressive behaviour. The behaviour may be directed against you, but you may 
also observe it as a bystander. Choose the way you think best suits the situation and 
your character. Focus on de-escalation. 

Direct action
Point out what you observed 
and indicate that you are not 
okay with this.

“I don’t think it’s OK to shout 
at each other.”

Delegate
Describe what happened 
to someone who is in a 
position to address the 
person who displayed the 
transgressive behaviour.

“In your role as a supervisor, I 
want to share a recent situation 
of transgressive behaviour. Do 
you have time for a meeting 
soon?”

Distract
De-escalate the situation by 
interrupting it.

“Is it time for a 
break yet?”

Depart
Leave the situation or remove 
the affected person from the 
situation, e.g. with an excuse.

“I have a rush job and have 
to go now” or “The director  
is asking for you. I’ll walk 
with you.”

Delay
Think calmly about 
what you can do 
and take action 
when you are 
ready.

“During the meeting yesterday, I kept 
my mouth shut. I would like to return to 
the situation I perceived as undesirable. 
Can we talk about that today or tomor-
row?”

What if you are challenged on your behaviour?
•	 Listen actively and keep an open mind.
•	 Take the feedback seriously. Try  to understand the point of view of your 

conversation partner. If that doesn’t work, ask for clarification.
•	 Let the feedback sink in and engage in self-reflection. Is it useful for you?  

What will you do with it? How will you do it?
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For a confidential conversation, you can contact 
the confidential advisor. They are there to 
provide first support and guidance in the event 
of undesirable and transgressive behaviour. A 
confidential advisor stands beside you, listens, 
thinks with you and helps you determine what 
the best steps are to improve the situation.

HR contributes to social safety with policy, 
development and advice. You can discuss your 
questions or concerns about undesirable 
behaviour or (potential) labour conflicts with 
your HR adviser. They offer a listening ear, can 
explain codes and regulations, refer, and advise 
both you and your supervisor on improving the 
situation. Where necessary, an HR adviser from 
another organizational unit can play a role.

Step 3: Activate helplines 
Below are helplines for undesirable and transgressive behaviour. If it suits your 
situation, start with your supervisor. If that is not appropriate in your case, then go  
to the next helpline. 

So, you don’t necessarily have to follow this order. It is especially important to discuss 
the situation and seek help for advice about possible solutions.

In case of a problem, your supervisor is your 
first point of contact. Your supervisor is 
responsible for social safety in the team, and 
co-responsible for a safe and sound 
organisation. If your supervisor is part of the 
problem or there is another reason that you 
cannot go to your supervisor, you choose 
another helpline.

The independent and impartial ombudsofficer is available for patterns of 
problematic behaviour and for issues that transcend an individual report. For 
example, if you know you are not the only one experiencing transgressive 
behaviour, the ombudsofficer is an appropriate helpline. The ombudsofficer can 
advise, refer, mediate, investigate (of their own accord) and adjudicate about 
improper behaviour.

If you have experienced undesirable behaviour, you have the right to file a 
formal complaint (if required with support from the confidential advisor) with 
the Complaints Committee.

Supervisor

Ombudsofficer

Complaints Committee

Confidential advisor HR advisor

https://www.ru.nl/en/social-safety-at-work
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