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Academic Investigative 

Academic Attitude 

1.  How to find your way in academia?  

Type of lesson: small group session   
Who: lecturer (or coach) + Bachelor year 2 student 
Target group: Bachelor 1 students –group of 5/6 students  
Duration: 2 h  
Goal: student can find their way in academia and learns what studying at 
Radboud University entails, and what is expected from them.  

 

Preparation lecturer  

• Find Bachelor year 2 student who is willing to share his/her/their 
experience and answer questions. 

• Let students complete a questionnaire before the session, to find out 
what topics are important to address. Student advisors at Faculty of 
Science have an example available. 

• Define topics to discuss. 
• Prepare presentation with for example: wooclap quiz (word clouds), 

statements or dilemmas (to create awareness), short video about specific 
topic.  

 

Session programme example  

• Introduction and ice breaker (have students form a line alphabetically by 
first name) 

• Presentation with interactive elements to get discussion started about 
defined topics 

• Q&A with Bachelor year 2 student 
• Optional: tour in building/campus (if they didn’t already have one during 

their introduction programme)  

  
Examples dilemmas  

• Your group mate didn’t contribute to the project, but needs the credits - 
what do you do? 



   
 

 
 

 

• Your group mate seems depressed and you are worried - what do you do? 
• You used ChatGPT to outline your essay - is that okay? 
• A fellow student asks to ‘borrow’ your assignment for inspiration - do you 

share it?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 
 

 

2. Teaching academic norms and values through moral dilemmas  

Type of lesson: seminar  
Who: lecturer + (large) group of students  
Target group: first year Bachelor’s/Master’s students  
Duration: 2 h  
Goal: students understand and internalize academic norms and values—such as 
academic integrity and responsibility—through active engagement with realistic 
moral dilemmas.  

 

Preparation lecturer 

• Find news fact concerning violation of integrity within academia. 
• Prepare presentation with for example: wooclap quiz (word clouds), 

statements (to create awareness), short video about specific integrity. 
• Prepare case with conflict of interest (academia and commercial field).  

 

Example programme for seminar 

• Introduction + news fact concerning violation of integrity within academia 
(to grab attention) 

• Presentation with interactive elements to get discussion started 
• Let students solve the case in small groups (3/4 students). Let them 

prepare a 1 minute pitch (depending on the group size). 
• Plenary reflection. 
• Short evaluation of the lesson (wooclap or lesson in 1 word).  

 
 
 
 
 
 
 
 
 
 
 
 



   
 

 
 

 

Communication 

1. Present like a pro  

Type of lesson: tutorial  
Who: lecturer and group of 15-25 students  
Target group: Ba / Ma students  
Duration: 2 h  
Goal: students can give a clear, structured and engaging presentation, 
supported by suitable visual tools, tailored to the audience.   

 

Preparation lecturer  

• Create a rubric (hyperlink to toolbox). 
• Find a boring presentation 
• Create an assignment in for example pitch2peer. Let students upload a 

video presentation (3 minutes) before the lesson. To start with, they can 
answer a question (personal or content related). Watch the videos and 
tailor your tutorial. 

• Prepare a presentation for the tutorial.  

  
Example programme for tutorial 

• Introduction 
• Analyse a ‘boring’ (recorded) presentation together 
• Discuss topics: 
• Structure of presentation: introduction, body, conclusion 
• Visual aids: to support, not to distract - show examples 
• Non-verbal communication: posture, gestures, eye contact with audience 

etc. 
• Breath to control nerves 
• Verbal communication: pace, tone of voice, articulation etc. 
• How to interact with audience: posing questions, using interactive tools 
• Analyse (own) video pitch using your rubric - What went well? What could 

be improved? 
• Depending on the level of experience: let groups of 2/3 students prepare 

a presentation (everyone 1 part) or let individual students prepare a short 
presentation. Give feedback on what went well and what could be 
improved. 



   
 

 
 

 

• Home assignment: let students hand in an improved version of their video 
pitch. The more practice the better. 

• Evaluation of the lesson.  

 

Example topics for rubric  

• Clarity and structure 
• Visual aids 
• Non-verbal communication 
• Audience tailoring 
• Delivery 
• Managing questions   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 
 

 

2. Writing  

Mathematics and Biosciences have rubrics available.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 
 

 

3. How to give and receive feedback   

Type of lesson: tutorial  
Who: lecturer and group of 15-25 students  
Target group: Ba / Ma students  
Duration: 2 h  
Goal: student can effectively and respectfully give and receive feedback.  

Preparation lecturer  

• Search for a public ‘aggressive’ review. 
• Read about non-violent communication strategies. 
• Think about feedback criteria, for example: clarity and specificity, 

constructiveness, emotional regulation, deriving improvements from 
feedback. 

• Prepare exercise for students to improve written feedback. 
• Prepare a presentation for the tutorial.  

Example programme for tutorial 

• Introduction + show aggressive reply (for example from a discussion 
forum) 

• Analyse an emotional offending feedback example (written or spoken) 
together. 

• Talk about non-violent communication and the following aspects: 
• Observation vs. Judgment - I can’t find your work / You never do your work 
• Feelings vs. Thoughts or interpretations - I feel frustrated / You are 

frustrating 
• Needs vs. Actions - I need clarity / You need to clarify 
• Request vs. Demand - Would you please send me your work tomorrow? / I 

need you to send your work tomorrow 
• Exercise: rephrase written feedback 
• Discuss: what aspects are important when you receive feedback. 

Reminder: don't take feedback personally, listen carefully, ask for 
clarification if needed. 

• Case: role play. Context: collaborative project. One student is not amused, 
because the other student hands in their work regularly after the due 
date. On the other hand, he/she/them shows flexibility and did take on an 
extra task. Let two students practice (both roles) and reflect on giving and 
receiving feedback. 

• optional: first discuss personality styles, for deeper understanding.  
• Discuss outcomes of role plays and summarise. 
• Evaluate the lesson.  



   
 

 
 

 

  
Example sentences for giving feedback 

• I liked how you .. 
• One thing you might try is … 
• Have you thought about … 
• It was clear when you said … but I was confused by … could you elaborate 

on it please?  

Example replies for receiving feedback 

• Thank you, that was helpful. 
• I hadn’t thought of that. 
• Could you explain a bit more? 
• That’s a good point I’ll work on that.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 
 

 

 

(Digital) Information Literacy 

1. Reflection on use of AI  

Type of lesson: tutorial   
Who: lecturer and group of 20 students  
Target group: BA students  
Duration: 2 h 
Goal: The student knows how to reflect on the use of artificial intelligence 
technologies to support learning processes and research activities. The students 
can consider ethical, methodological, and scientific principles.     

 

Preparation lecturer  

• Know the university rules about use of AI. 
• Collect examples of how to use and how not to use AI. 
• Prepare statements (for example with ethical aspects) 
• Prepare presentation  

  

Example programme for tutorial 

• Introduction 
• Show examples of do’s and don’ts of usage of AI 
• Plenary brainstorm on the use of AI: how do students use AI? 
• Students form small groups (4/5 students) and debate on different 

statements on AI in academia 
• Students prepare their arguments for the debate rounds 
• Start central debate rounds on different statements (two groups with 

opposite perspectives). Lead the rounds. 
• Summarise the outcomes of the debate rounds centrally 
• Evaluate the lesson  

  
Example statements 

• The use of AI in the academic world has to be banned completely 
• AI makes us less creative 
• The use of AI will save the world; knowledge is shared, it saves time and 

therefore money.   



   
 

 
 

 

2. Use of AI  

Type of lesson: tutorial   
Who: lecturer and group of 20 students  
Target group: BA students  
Duration: 2 h 
Goal: The student knows how to make critical and responsible use of artificial 
intelligence technologies to support learning processes and research activities, 
considering ethical, methodological, and scientific principles.   

Preparation lecturer 

• Collect examples (do’s and don’ts) 
• Prepare statements (see examples below) 
• Prepare presentation  

  
Example programme for tutorial 

• Introduction 
• Show AI related examples 
• Present a yes/no question to your students about, for example, the pros 

and cons, pitfalls, or ethical dilemmas surrounding AI. 
• The student chooses agree or disagree and they can indicate their choice 

by moving left or right. 
• Engage in a discussion with: why did they choose for or against? Are they 

willing to switch sides after the discussion? 
• Summarise the outcomes of the discussion 
• Repeat process 
• Evaluate lesson  

  
Examples statements include 

• ChatGPT uses sources from 2023. 
• The use of AI has a negative impact on the environment. 
• Using ChatGPT for a assignments is plagiarism. 
• AI will equal human creativity in the future.  

 
 



   
 

 
 

 

Personal development 

Personal Leadership 
1. Inner Development Kick-off  

Type of lesson: tutorial   
Who: lecturer and group of 20 students   
Target group: Ba / Ma students   
Duration: 2 h   
Goal: Students are introduced to Inner Development Goals (IDG) and focus on 
formulating a personal development goal and practice with intervision in small 
groups.   

 

Preparation lecturer 

• Please read up on the Inner Development Goals  
• Watch this video on Inner Development Goals   

  
Example programme for tutorial  

1. Intro & Activation (15 min)  
2. Share the video on IDG with the students  
3. Let students choose one of the IDG’s that they wish to develop further 
4. Show an example of an Inner Development Plan and let students work on 

their first version of an IDG-plan.  
5. Exercise in intervision 
6. Make groups of 4 – 5 students 
7. Have students share their IDG plan  
8. Have student reflect on each other’s plan 
9. Reflection  
10. Individually; have students write down which aspect of the IDP they would 

like to further work on. 
11. Plenary: what went well? What was challenging?   

Based on: Intervision on Inner Development - Transition Makers Toolbox  

 
 
 

https://www.youtube.com/watch?v=xsB5ci-rgGg&feature=youtu.be
https://transitionmakers.nl/tool/intervision-on-inner-development/#tabpanel-learning-activity


   
 

 
 

 

Reflection 

1. Reflect before you act  

Type of lesson: tutorial  
Who: lecturer + group of students 15-25  
Target group: Ba / Ma students  
Duration: 2 h  
Goal: the student can observe, analyse, and evaluate personal experiences, 
feelings, thoughts, and actions to develop alternative behaviour and plan for 
future action.  

 

Preparation lecturer 

• Read about reflection models, behavioral changes (neuroscience) and 
SMART goals. 

• Prepare exercises. 
• Prepare presentation for tutorial.   

  
Example programme tutorial 

1. Introduction + create safe environment (reflection is not about judging, 
but an opportunity to grow) 

2. Discuss about the definition of reflection and the importance of it. 
3. Exercise part 1: small groups (4/5 students). Pick one problem/challenging 

situation that all group members have experienced. For example didn’t 
pass an exam or certain difficulties in group project. First let students 
answer the following questions individually: 

4. Description of experience: what happened (facts)? 
5. Thoughts: what were my thoughts? 
6. Feelings: what did I feel (emotions)? 
7. Evaluation: what are positive and negative aspects of this experience? 
8. Analyse: what are the patterns? 
9. Conclusion: what did I learn? 
10. Action plan: what would I like to think/feel/do differently next time? 
11. Exercise part 2: let students discuss their answers and prepare a short 

presentation. Discuss the subgroup’s outcomes centrally. 
12. Future action: explain theory about behavioural changes and SMART goals 

(give examples). 



   
 

 
 

 

13. Exercise: let students define a smart goal and discuss in pairs if it is 
indeed: specific, measurable, achievable, relevant, and time-bound. 
Discuss some examples of the students centrally. 

14. Evaluation of the tutorial.  

 

Reflection frameworks 

• Gibbs’ reflective cycle: description, feelings, evaluation, analysis, 
conclusion, action plan 

• Kolf experiential learning cycle: experience, reflect, conceptualise, 
experiment 

• ROL model: recall, observe, learn  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 
 

 

2. Become a STAR(R)  

Type of lesson: short tutorial  
Who: lecturer + group of students 15-25  
Target group: Ba / Ma students  
Duration: 45 min 
Goal: the student can observe, analyse, and evaluate personal experiences, 
feelings, thoughts, and actions to develop alternative behaviour and plan for 
future action.   

Preparation lecturer 

• STAR(R) example 
• Presentation for tutorial  

Example programme tutorial 

1. Introduction + aim of tutorial 
2. Definition of reflection and why it’s useful to reflect (learn not judge) 
3. Theory and STARR example 
4. Exercise: create a STARR example individually and when ready discuss in 

pairs. 
5. Situation: describe to context (what was your role within what 

setting/organisation/study programme?) and problem/challenge  
6. Task: what was your exact task? 
7. Action: what action did you take to solve the problem/challenge? 
8. Result: what was the result? (Grade, positive feedback/remarks etc.) 
9. Reflection: if you would encounter the same problem/challenge, what 

would you differently? 
10. Discuss outcomes centrally 
11. Evaluate short tutorial  

 
 
 
 
 

 
 
 
 
 
 



   
 

 
 

 

Collaboration 

1. Team role assessment  

Type of lesson: tutorial  
Who: lecturer + group of students 15-25  
Target group: Ba / Ma students  
Duration: 2 h  
Goal: the student can collaborate effectively in a group, by setting a shared goal, 
executing roles and tasks, structuring meetings, and monitoring group 
processes.  

Preparation lecturer 

• Let students fill out Belbin’s team roles 
test: https://www.123test.com/team-roles-test/ before the lesson. 

• Prepare exercises: Mathematics has team role assessment sinking ship 
available 

• Prepare presentation for tutorial  

  
Example programme for tutorial 

• Introduction  
• Discussing Belbin’s team roles and create safe environment (no labelling, 

no ‘best’ roles).  
• Explanation team role assessment (sinking ship) and provide feedback 

forms. Instruction for observers on giving feedback afterwards. 
• Exercise: In case of sinking ship assessment, create groups of 6 students 

(4 participants, 2 observers). Participants have a limited time to decide 
who will be saved and have to take into account ethical dilemmas. 
Observers use feedback forms. At the end the students discuss the 
preferred team roles of participants and the behaviour in this situation. 

• Central discussion about outcomes and lessons learned. 
• Evaluation of the lesson.  

 

 

 

 

https://www.123test.com/team-roles-test/


   
 

 
 

 

2. Intercultural collaboration  

Type of lesson: lecture  
Who: lecturer + group of students 50-100  
Target group: Ba / Ma students  
Duration: 2 h  
Goal: the student knows different aspects of effective intercultural collaboration 
toward shared goals.   

 

Preparation lecturer 

• Read theory (Hofstede) about intercultural differences and group work 
(Tuck) 

• Prepare classical exercises 
• Prepare presentation   

 

Example programme lecture 

• Introduction + safe environment (no judging) 
• Theory about intercultural research outcomes (Hofstede) 
• Discussing statements (about different perspectives) + examples of 

misunderstandings (textual and or gestures) and diverse communication 
styles 

• Theory and examples of group work (Tuck): forming, storming, norming, 
performing and adjourning. Discuss experiences. 

• Discussing how to organise an intercultural group project: how to set 
goals, define group values, how to deal with conflict, structure meetings, 
execute roles and tasks, monitor the process. 

• Lessons learned today.   

 
 



   
 

 
 

 

Sustainable Learning 

Social embeddedness 

1. The societal mirror  

Type of lesson: tutorial  
Who: lecturer and group of 20 students  
Target group: Ba / Ma students  
Duration: 2 h  
Goal: the student understands their discipline’s contribution to society, and can 
reflect on and envision their role and responsibilities in relation to societal needs 
and developments.  

Preparation lecturer 

• Know societal issues within your field, collect articles (you can assign 
homework before the tutorial) 

• Prepare case (societal issue within your field) and exercises 
• Prepare presentation  

  
Example programme for tutorial 

1. Opening 
2. Warming-up exercise: pick ‘societal issues’ (draw on black/white board) 

and together (whole group) create a mindmap. Or use a digital 
programme for creating a mindmap. 

3. Give information on different societal challenges, and related 
responsibilities and roles for the students/future academically schooled 
citizens. 

4. Exercise circular/fish discussion:  
5. Put 5 chair in a circle in the middle of the room (fishbowl). 
6. Put 16 chairs in circles around it. Leave some space so students can move 

in between the chairs. 
7. Invite 4 students in de small circle. One seat stays empty. The rest can 

take place in the outer circles. 
8. Introduce the case /dilemma and the allocated time. Start the discussion 

within the fishbowl. The rest of the students listen carefully. 
9. At any time a member of the audience may take the empty seat and join 

the conversation. When this happens, one ‘fish’ in the middle must leave 
the circle. Ensuring that one seat remains open 



   
 

 
 

 

10. The lecturer end the discussion when the discussion becomes repetitive 
or when time is over.  

11. Let students reflect on (mirror) lessons learned / different aspects and 
perspectives. 

12. Evaluation on lesson.  

 

Alternatives for ‘fish discussion’ 

1. Forum discussion: create a forum of 5 members. Every member gets the 
chance to share his/her/their knowledge (no response from others yet). 
Lecturer leads the discussion and makes shore everyone in the audience 
get the chance to join the discussion. After the allocated time, the lecturer 
summarises the outcome shortly. 

2. Debate: 
1. Preparation: create two areas (one green ‘agree’ area and one red 

‘disagree’ area). 
2. Introduce the statement: Create two groups and let students 

move to ‘their’ area. Lead the debate as lecturer or assign the task 
to a skilled student. Discuss structure, rules and time frame (around 
ten minutes). A rule can be; it’s allowed during the debate to switch 
teams. Instruct students to prepare arguments and 
counterarguments before they start. Start and finish. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 
 

 

Employability 

Work exploration  

Type of lesson: tutorial  
Who: lecturer + group of students 15-25  
Target group: Ma students  
Duration: 2 h  

Series of tutorials:  

1. Personal profile  
2. Job orientation  
3. Networking/LinkedIn  
4. CV and motivation letter  
5. Job interview preparation and negotiations  
6. Job interview practice  

1. Personal profile  

Goal: the student is aware of personal qualities, career values and career related 
ambitions and is able to create a personal profile text.   

Preparation lecturer 

• Collect documents: 360 degrees feedback form, competences test, 
personality test (available at Career Service and career orientation 
teachers Faculty of Science).  

• Learn core quality quadrant D. Ofman  
• Prepare exercises  
• Prepare presentation   

  
Example programme for tutorial 

• Introduction and today’s programme  
• Get to know your peers - interview exercise - interview in pairs and 

introduce each other to the group.  
• How to prepare a personal profile text incl. examples (what not to do)  
• Explanation (could use video material available on youtube) and exercise 

core quality quadrant D. Ofman  
• Discussing and defining career/work values  
• Exercise: start with the end in mind - write down personal career 

ambitions and discuss with neighbour. Centrally discuss outcomes.  



   
 

 
 

 

• Evaluation of the lesson   
• Assignment: let students get 360 degrees feedback from: parent, friend, 

supervisor, teacher/formal contact.  
• Assignment: collect information for personal profile text and write one.  

 

2. Job orientation   

Goal: student is aware of the changing job market, job options and knows how 
to apply search strategies for finding vacancies.  

 

Preparation lecturer 

• Collect information from alumni - what jobs do they have. Career Service 
can help.  

• Optional: invite guest speaker(s) from the field. Let students prepare 
questions to ask.  

• Prepare presentation  

  
 
Example programme for tutorial 

• Introduction  
• Changing job market (life long learning, project based work, more than 1 

job, job crafting  
• Discuss new trends of becoming your own boss, FIRE (pro’s and con’s)  
• Share information about alumni and possible jobs.  
• Define categories/types of jobs: phd, non-commercial, commercial, 

traineeship. Create groups of students.  
• Exercise: each group searches within the assigned catagory for a vacancy. 

They analyse the vacancy (type of organisation, level of responsibility 
(requirements), organisational culture etc.) and prepare a short 
presentation (How did they find the vacancy, what key words did they use 
and short description of their analysis). Each group shares their findings 
centrally.  

• You can invite a guest speaker or organise a panel discussion with several 
alumni (second half of the tutorial).  

• Discuss skills: hard, soft and transferable skills and how to align personal 
skills, qualities, values, and ambitions with optional jobs.  

• Evaluation of the lesson. 



   
 

 
 

 

3. Networking and LinkedIn   

Goal: the student knows what (the added value of) networking is, and is able to 
present themself professionally on LinkedIn.  

 

Preparation for lecturer 

• Pimp your LinkedIn profile  
• Experience networking to share findings  
• Prepare presentation  

  
Example programme for tutorial 

1. Introduction  
2. Share personal networking experience and value of a strong network  
3. Let students discuss about how they experience networking  
4. Define networking, discuss different types of networks, discuss types of 

contacts  
5. LinkedIn exercise for students:  
6. Find 2 professionals whose pictures suit their jobs  
7. Find 2 banners that add value to the profiles  
8. Create a strong headline  
9. Edit your public profile URL  
10. Discuss ‘open to work’ sticker  
11. Discuss difference between About section and personal profile text on CV  
12. Discuss profile language  
13. Find examples of posts that add value  
14. Discuss outcomes of exercise centrally.  
15. Evaluation of the lesson.  

 

 

 

 

 

 



   
 

 
 

 

4. CV and motivation letter  

Goal: the student can apply for a job and knows how to create a professional CV 
and convincing motivation letter.  

Preparation for lecturer 

• Collect information, career service has handouts available on CVs and 
motivation letters.  

• Collect 3 CVs from students  
• Create a ‘shitty’ motivation letter    
• Optional: invite a recruiter as guest speaker  
• Prepare exercises  
• Prepare presentation  

 

Example programme for tutorial 

1. Introduction + create safe environment (information on CVs is personal)  
2. CV quiz (how many pages, picture yes/no, intercultural differences, 

automated CV scanners, relevant information etc.)  
3. Exercise: perspective of recruiter. Let students check 3 CVs individually 

and discuss the differences and share tips.  
4. Discuss difference academic CV and CV for commercial field. Also discuss 

differences in application for internship versus job.  
5. Warning about use of chatGPT, don’t copy paste.  
6. Explain AIDA structure for motivation letter and structure for formal letter 

(first check if you have to upload one).  
7. Exercise: let students analyse the ‘shitty’ letter and make suggestions for 

improvement. Discuss outcomes centrally.  
8. Evaluation of the lesson.   

 

 

 

 

 



   
 

 
 

 

5. Job interview preparation (STARR) and terms of employment   

Goal: the student can properly prepare for a job interview, knows how to apply 
STARR method to answer behavioral job interview questions; knows what terms 
of employment are and how to negotiate.  

 

Preparation for lecturer  

• Prepare STARR example  
• Collect information about job interviews and terms of employment 

(Career Service has handout and webinar available)  
• Prepare presentation  

 

Example programme for tutorial 

1. Introduction  
2. Present information about job interview processes and how to prepare. 

You could compare the first interview with first date (prepare, be on time, 
smell nicely, show interest, ask questions etc.)  

3. Present STARR method, definition, the use and an example.  
4. Exercise: let students pick a skill (needed for a job of their liking) and write 

down a STARR example. Let them practice in pairs, like they’re in a job 
interview and one of them asks: ‘So you wrote in your personal profile 
you’re good at X (for example problem-solving) could you give me an 
example?’ The other students formulates an answer using STARR 
implicitly.  

5. Present information about terms of employment.  
6. Discuss salary negotiations, do’s and don’ts  
7. Exercise: role play. One student is employer (manager), the other is 

employee. The employee is a week on holiday and wants to stay an extra 
week. He/she/them is calling the manager to negotiate. Let them think 
about the the personality type of the manager (you could use DISC), to 
learn what type of arguments work best.  

8. Discuss outcomes/experiences centrally.  
9. Evaluation of the lesson  

 

 



   
 

 
 

 

6. Practice a job interview   

Goal: the student is able to conversate professionally during a job interview.   

 

Preparation for the lecturer 

• Invite professional from the field to be interviewer. Let them read the job 
applications of the students and provide feedback.  

• Let the students hand in (a week before the tutorial) their job applications 
(vacancy text, CV and motivation letter).   

• Arrange group allocation (you can assign student co-interviewers - a fellow 
student who asks additional questions). Maximum number of students 
per group: 6.  

• Prepare presentation  

 

Example programme for tutorial 

1. Introduction -let interviewers present themselves  
2. Instruction:  
3. Candidate waits outside the room  
4. Committee (interviewer and co-interviewer) explain context to the group: 

organisation and function. One student is time-keeper. Other students 
observe (non-verbal and verbal communication).  

5. Interviewer/co-interviewr invites the candidate in.  
6. Time: 8 minutes conversation, 5 minutes feedback, 2 minutes preparation 

for next round.   
7. Discuss lessons learned.  

 
 
 
 
 
 
 
 
 
 
 



   
 

 
 

 

Impact-making 

1.  Creating solutions using Disney method  

Type of lesson: tutorial  
Who: lecturer + group of students 15-25  
Target group: Ma students  
Duration: 2 h  
Goal: the student can use (scientific) knowledge, experience and creativity to 
come up with solutions for (societal) problems.   

 

Preparation for lecturer 

• Know Disney method  
• Prepare problem to solve  
• Prepare presentation about the method  

 

Example programme for tutorial 

1. Introduction  
2. Define the exact problem to find a solution for (give different options or 

let students brainstorm)  
3. Explain theory of Disney method  
4. Exercise:  

Round 1 (15 minutes): Everyone becomes a Dreamer: what if anything 
were possible, how would you solve the problem? Lecturer writes all ideas 
on black/white board (visible for everyone). It’s not allowed to comment in 
this phase. Motivate students to be bold and dream big.   
 
Short break to activate new mindset/ change rooms/environment.  
 
Round 2 (15 minutes): Everyone becomes a Realist: choose promising 
ideas and think about how they could be implemented. How can we make 
this work? What resources are needed? Who needs to be involved? 
Lecturer adds notes to the black/white board.   
 
Short break to activate new mindset/ change rooms/environment.  
 
Round 3 (15 minutes): Everyone becomes a Critic: Evaluate the ideas 
critically. What could go wrong, what are blind spots or assumptions? 



   
 

 
 

 

Refine ideas by challenging them. Everyone is a critic, no time for 
dreaming.  
 
Short break to activate new mindset/ change rooms/environment.  

• Repeat the rounds till critic is satisfied.  
• Evaluation of the lesson.  

 

2. Elevator pitch event  

Type of lesson: (simulated) business event  
Who: lecturer + group of students  
Target group: Ma students  
Duration: 1 h + networking part (drinks and snacks)  
Goal: student can sell his/her/their idea to possible investors, using an effective 
elevator pitch.  

 

Preparation 

• Check the ideas of the students that pitch their idea. Have an instruction 
session and let them hand-in an elevator pitch (2 minutes).  

• Invite possible investors (can contact Mercator Launch). To make it more 
attractive reward the winner with a price (money, training programme, 
marketing options etc.), negotiate with parties that are willing to finance.  

• Invite a jury of 5 professionals (junior and senior with different expertise - 
finance, law, creativity, sustainability etc.). Creat rubrics for the jury to use 
during the event.  

• Presentation (including timers)  

  
Example programme for event 

• Welcome and introduction  
• Talk about the context of this event and the programme  
• Let 5/6 students pitch their ideas. Think about 5 min. Room for questions 

or keep focus and leave it out or at the end.  
• Let the jury discuss (max. 20 minutes).  
• Thank everyone, let the jury speak (pro’s and con’s of all ideas and tips) 

and announce the winner.  



   
 

 
 

 

• Start networking part with drinks and snacks.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 
 

 

3. Think tank  

Type of lesson: tutorial  
Who: lecturer + small groups of students (5/6 per group)  
Target group: Ba and Ma students  
Duration: 2 h   
Goal: the student can use (scientific) knowledge, experience and creativity to 
come up with solutions for (societal) problems.  

 

Preparation for lecturer 

• Contact organisations and choose problems to solve  
• Prepare presentation  

 

Example programme for tutorial 

• Introduction   
• Show different organisations and problems  
• Instruction on: goal, output, time, generating ideas   
• Create (diverse) think tank teams and let research the problem and let 

them come up with solutions. Let them prepare a short presentation.  
• Sharing output in the form of presentations. Depending on the level of 

cooperation with organisations, you could invite them to be present at the 
tutorial.  

• Evaluation of the lesson.  

 
 
 
 


