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Background to this document

During the ‘speerpunten’ session at Soeterbeeck in August 2025, core themes were
identified of priorities that the fractions in the OR and USR want to focus on the coming
year. A workgroup was set up to categorize the speerpunten that were collected into the
core themes.

During the meeting of the committee Strategie, Beleid en Bestuur on 22 September
2025, three other workgroups were established that will formulate and prepare initiatives
that will address the core themes: campus, external relations and democratization.
The speerpunten workgroup concluded that a workgroup on a 4t theme should be
added: education and research.

Below is a summary of the priorities related to these 4 themes. The UGV will keep these
themes in mind the coming year when it formulates its decisions.

1. Education and research

Education
Students need to be educated to be able to respond to the changing world, rather than
be educated to fit in current society. This means:

- afocus on critical thinking rather than merely learning facts

- providing climate and sustainability education that addresses the planetary
emergency in all Bachelor programmes.

- avery critical approach to the use of Al in education, due to the privacy,
copyright, human rights and ecological issues associated with Al.

To improve and ensure the (mental) wellbeing and optimum learning environment of our
students, we can implement the following suggestions:

- Better support in year 1 & 2 to prevent drop-out

- Evaluation policy around flexible studying and make sure that students with
mental health issues, disabilities etc. are supported well, e.g. through mentoring

- Have online lectures always available for flex-students

- Acknowledge the educational benefits for students taking positions on boards
and in co-determination by granting EC’s for these roles.



Interdisciplinary education/research
Collaboration between faculties/research centres is to be promoted. This can be helped
by:

- having courses with equal EC's across faculties so that the timing and value of
courses is the same.
- having clear financial guidelines on exchanging staff between faculties.

Research
To keep our research in line with the mission of our university to ‘contribute to a healthy,
free world with equal opportunities for all’, the university should:

- strive towards animal testing free research and education

- cut ties with institutes in countries that violate human rights, such as Russia and
Israel.

- increase the percentage of women at all levels of academic personnel (if it is still
below 50%)

Education / Research & budget cuts
The budget cuts will have a negative impact on research as well as education. We want
to focus on the topics below to reduce the negative impact as much as possible:

- Strategic plan with vision for the budget cuts

- No forced lay-offs of personnel

- Budget cuts should not affect the quality of education

- There should be an exception for small study programmes that cannot comply
with norms of e.g. minimum 40 students.

- Budget cuts shouldn't lead to increased work pressure for staff

2. Campus

We identified several areas where attention is required for improving the way
employees and students experience life on the Radboud University campus. They were
grouped under the key topics of diversity, sustainability, wellbeing and reduction of
work-related stress, safety, budget related issues, support for active students, improved
atmosphere on campus and better (use of) facilities.

Diversity, Equity and Inclusion
The university needs to be a place where everyone is and feels welcome. To achieve
this the UGV wants to work on the following point

- Safe campus (extra attention for safety of women during introduction week)
- Strong, clear and transparent way of dealing with (sexual) harassment

2



Menstruation products in all toilets

Menopause policy

Gender neutral and accessible toilets

Wheelchair accessibility everywhere

Meditation/prayer rooms

Diverse food available everywhere

Take disability into account also for the duration of studies or PhD

Sustainability
As an institute Radboud University has a duty to be progressive in sustainability. It is

important that Radboud University takes this responsibility seriously. In this line the
UGV wants to work on the following points

Strive towards responsible banking, insurance and investment (e.g. Volksbank, ASN
or Triodos rather than ABN Amro) and change the recommendation of ABNAmro to
new students and staff to sustainable banks

Call out climate emergency. This gives a signal of urgency to the students/state and
the outside world and forms a base for the just sustainability transition measures that
are required for the university to be in line with the Paris Agreement.

Climate neutral in 2030 rather than 2050 in line with the historical responsibility we
have due to the excessive use of the carbon budget of Western countries.

Climate education for all students. Our students have the right to be fully prepared
for the climate emergency they will face in their lives. They need to know the
underlying causes and consequences of the climate- and ecological emergency and
be given the tools to help find mitigation and adaptation solutions within their work
field.

No collaboration with companies that do not have a business plan in line with the
Paris agreement.

All catering and cleaning in-house

No more demolitions on campus

Saving energy, less food waste

Research alternatives for animal-testing

A central travel policy to prevent air travel

Ensuring sustainability goals despite the budget cuts

Improve biodiversity on campus as part of reaching our sustainability goals and to
create an attractive campus for all life.

Wellbeing support




It is important that students and staff feel valued and supported. To improve the
wellbeing of students and staff we want to look at the possible ways to reach the
following goals:

- Improved mental health support for students and staff

- Increased support/mentoring for students in the first and second year (-> also
Education/Research)

- Disability considered also for the duration of studies/PhD

- Look for structural (RU-internal) causes of stress and reduce them

Work stress reduction
To lessen the pressure of the workload of the staff the UGV wants to look at the
following goals:

- More administrative uniformity between faculties, uniformity of software
- Transparency about taaklast-models and insight on the differences between
faculties

Safety
It is important that everyone feels safe on campus. To make sure this is the case the

UGV wants to look specifically at three points of safety:

- Safety during protests for both the protesters and bystanders
- Safety for female students during introduction week
- Social safety

Budget
The budget cuts are a difficult topic for everybody. It is always tough to look at where we

can cut costs. Even though we understand it is a hard discussion we want to make sure
that even now the following points regarding the budget cuts are taken into account

- No forced layoffs of the academic personnel (no cutting hours for education and
research)

- Re-evaluate the GEM-model

- Getting rid of the travel agency (in-house calculation of CO?)

- Hire and better support our own cleaning personnel

Active students
The active student life is an important part of the university and we want to make sure
this can continue to be. To achieve this, we want to look at the following points:

- Acknowledgements of study/student associations
o Uniformization of board months compensation between student boards
o Improved pay in board months for student board members (at least
double)



Transparent distribution of the board months
ECs for student board members

Discount of college fee for board members

A place on campus for each association
Recordings of lectures always available online
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Improved atmosphere on campus and (use of) facilities

The atmosphere on campus is something we all can feel and work on. To make sure
that the campus stays a place where people want to come. We want to look at the
following goals

- More cultural activities and events on campus (like Radboud Rocks)

- Interfaculty sports events

- Longer opening hours for the University Library, Cultuur Café and The Yard
- Repetition rooms for cultural associations/clubs

- More large meeting rooms for courses and conferences on campus

3. External Relations

Over the past year, debates about cooperation with Israeli universities have raised a
broader question: how does Radboud University (RU) define its external partnerships,
and which values should guide these decisions? RU collaborates not only with other
universities, but also with companies, NGOs, and other organisations. However, not
every partnership aligns with the academic principles and social responsibilities that RU
seeks to uphold. A transparent and consistent framework is therefore needed to
evaluate and guide external relations.

Suggested requirements for all collaborations

Any partnership that RU enters into must adhere to the following principles:

- Social accountability: All collaborations must be transparent and open to
accountability, both within the university community and to society at large. This
includes ensuring fair labour practices and responsible employment conditions’.

o Sustainability: Partnerships should contribute to environmental, social, and
economic sustainability. They should support RU’s commitments to
climate neutrality, circularity, a healthy environment, and equal
opportunities.

o Safety and justice: Collaborations with institutions involved in human rights
violations, violations of international law, inequality, unsafe practices, or
disregard for animal welfare is not acceptable.

1 https://www.ilo.org/international-labour-standards
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Specific considerations
In addition to these universal requirements, RU must also address the following areas:

- Big Tech & Al: Collaborations with major technology companies require critical
scrutiny due to concerns about ethics, privacy, digital dependency, and long-term
social impact.

- Outsourcing: RU should carefully reconsider which services may be outsourced
(e.g., cleaning, security). Outsourcing should remain a last resort, only when in-
house expertise is lacking. Any outsourced services must still comply with the
requirements of social accountability, sustainability, and safety and justice.

Next steps
RU has already expressed its commitment to the Sustainable Development Goals

(SDGs). These can serve as an explicit benchmark for evaluating partnerships. Building
on this, the Board should:

- Systematically review current collaborations against social, ethical, and sustainability
criteria.

- Use established criteria and frameworks from existing (inter)national organisations,
rather than developing new ones in isolation. These standards can provide a solid
and widely accepted foundation for assessing external relations.

- Develop clear procedures for assessing new partnerships, e.g. grounded in the
SDGs and relevant international benchmarks.

- Ensure transparency about the partners RU works with.

4. Democratization

Strengthening co-determination
Co-determination should be a strong factor in the university's decision-making process.
We advocate for:

- Strengthening programme committees (OPLCIE)

- Strengthening faculty co-determination, e.g. by giving them the right to vote on
the ‘hoofdlijnen' of the faculty budget

- Strengthening central co-determination, e.g. by introducing a CvB-assessor and
by live-streaming GV-meetings

- Improving support for international students & staff in co-determination

Improving relationships
Co-determination can be more effective when the relations between all the relevant
actors are valued. We want to:

- Increase communication from the GV to staff and students
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- Improve collaboration between the workers council and faculty workers council
- Improve relations between GV & CvB. Specifically, we would like to see more
appreciation from the CvB for co-determination.

Representation
Co-determination should take into account and reflect the interests of all students &
staff. We aim to:

- Increase the visibility of the co-determination and its elections
- Represent all different groups in society within the staff & student population
- Represent the interests of supporting staff

Transparency regarding decision-making processes
The GV needs to have access to all relevant information to be able to do its job
correctly. However, this is not always the case. The university should provide us with:

- Transparency on financial mismanagement

- Transparency on the budget cuts

- Transparency on ‘taaklastmodellen’ and insight in differences between faculties
- Transparency on compensation for student boards

- Central & transparent communication to faculties & students

Fairness
Our campus should be a fair and safe space for all. The university should:

- Adress (sexual) transgressive behaviour clearly & transparently
- Provide us with an inventarisation of the matrix division of labour of faculties
- Change the financing model of building/facilities (GEM-model)



