Tracer Study Report 2025

KEY FINDINGS
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Alumni rated the
Global Challenges
programme with an
8.2 overall score.

The Global Challenges

programme is highly
valued for providing
work experience
(93%), relevant skills
(82%), academic

knowledge (81%), and

building a
professional network
(80%).

The gender pay
gap has been
closed for the first
time since the start
of the programme.

43% of the
responding alumni
were in leadership
positions.
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68% of alumni

still work in the
development
sector.

Alumni work for
NGOs (44%),
government
institutions (17%),
knowledge
institutes (8%), and
businesses (5%)
and other sectors
(26%).

Alumni emphasized
the need for topics
related to gender,
inclusivity, power
relations, and Al -
something that has
been incorporated
in the Global
Challenges
programme already
over the past few
years.

In March 2025, the sixth tracer study for
the Global Challenges (formerly AMID)
programme was carried out. Out of a total
of 708 alumni, 21.5% (n = 152) responded
to the survey. These respondents represent
cohorts of Global Challenges graduates
spanning from 1998 to 2024.
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PURPOSE OF STUDY

The purpose of the study is to gain insights into the extent to which Global Challenges
achieves its mission of bridging the gap between academia and practice by equipping
passionate and ambitious graduates from multidisciplinary backgrounds to act as agents of
change. In addition, the study provides a deeper understanding of alumni career trajectories
and the role that Global Challenges has played in shaping them.

DEMOGRAPHIC OF RESPONDENTS

The responses came from alumni based in different regions of the world, with the majority
(61%) located in the Netherlands, followed by Kenya, which accounted for 7% of the
participants.
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Figure 1: Demographics (respondents’ country of residence; gender)

Since 2021, Global Challenges has placed a stronger emphasis on the internationalization of
its program. A comparison with last year’s results highlights an increasing diversity among
participants, particularly from the Global South. Of all the respondents, 71% identified as
female and 28% as male (see Figure 1).

CAREER PATH

A large proportion of respondents continue to work in the field of international development
(68.4%, n = 104), with a small share (2%) employed in related sectors or industries that
indirectly contribute to global development (including international relations, socio-economic
projects, etc.). However, this percentage marks a considerable decline in comparison with
previous years (see Figure 2).

Among the alumni respondents, 28% (n = 43) are no longer working in the field of
international development. Of this group, nearly 72% (n = 31) indicated that they made a
deliberate decision to leave the sector, while 7% (n = 3) reported being unable to secure
employment within it. The most frequently mentioned reasons for leaving include pursuing
work within the Dutch context, a stronger interest in addressing environmental issues at
home, and discomfort or disagreement with Dutch international policies.
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Figure 2: Alumni holding paid positions in the field

ORGANISATIONS

Among the respondents currently employed in the field of international development, the
largest share (44%) works in NGOs, followed by government institutions (17%), knowledge
institutes (8%), and businesses (5%).
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Figure 3: Type of organisations alumni work in

When compared with figures from previous tracer studies, a clear pattern emerges in the
types of organisations where Global Challenges alumni build their careers. In 2013, nearly
three-quarters of alumni reported working in the NGO sector; this proportion declined to 41%
in 2017 and dropped further to 39% in 2021.

The 2025 results, however, indicate a shift back towards the NGO sector within our sample.
Since 2021, Global Challenges has sought to internationalise its programme with a stronger
emphasis on the Global South. Given that most participating organisations from that region
have been NGOs, this likely has contributed to the increase in NGOs within the overall sample.
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POSITIONS

A total of 43% of respondents (n = 64) reported holding a position as project or programme
manager. This share is considerably higher than in previous years, when 28% of respondents
(2017) and 15% (2021) held such positions. By contrast, the proportion of alumni working in
PMEL roles has decreased from 18% in 2021 to 13% in 2025, followed by smaller shares
working in policy development and research (7%) and in management positions (6%).
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Figure 4: Types of work alumni work in

INCOME AND GENDER

Among alumni respondents, 26% reported a monthly net salary between €3,000 and €3,499,
while 18% indicated earnings between €3,500 and €3,999. In earlier tracer studies, a significant
gender pay gap was observed: in 1998, 86% of male alumni earned €3,000 or more compared
to 43% of female alumni, and in 2021, 55% of male alumni fell into this category compared to
only 30% of female alumni.

In 2025, however, a more hopeful picture emerges. This year’s results show that 75% of male
alumni reported monthly earnings of €3,000 or above, compared to 77% of female alumni in
the same category—suggesting meaningful progress in closing the gender pay gap among
Global Challenges alumni over time.

= 2

0,
86% —coal |77%
43% 20
30%
1998 2021 2025 Figure 5: Gender pay gap

l?NI\'ERSlTY OF NAIROBI
INSTITUTE FOR DEVELOPMENT STUDIES
(IDS)

Radboud Universiteit %“

£
MiNe©



FUTURE SKILLS AND KNOWLEDGE AREA

Most alumni identified gender, inclusivity, and the power relations affecting marginalized
groups (n = 71), along with key global trends such as climate change, democratic backsliding,
and the rise of Al (n = 70), as the most important knowledge areas for future young
professionals. These topics have been part of the program curriculum for the past few years.
When asked about skills, alumni placed the highest value on evidence-based policy
engagement (n = 82), highlighting it as the most essential competency for the next generation
of professionals.

HOW IS THE GLOBAL CHALLENGES PROGRAMME
VALUED BY ALUMNI?

Alumni gave the programme an overall score of 8.2 for its success in achieving its objective of
bridging the gap between academia and practice. They placed particular value on the relevant
work experience gained during their Global Challenges year, as well as the professional
networks established and the academic knowledge related to international development that
the programme provided.

8.2 overall score ***** **ﬁ ﬁﬁﬁ?

My AMID/Global Challenges Diploma was

0,
important for starting a career in the field _: ULt
| built a professional network —: 80%
| developed useful practical skills —: 82%
I gained relevant academic knowledge i 81%
on international markets
| gained relevant work experience
. S, . 93%
in international development

Figure 6: Value of the Global Challenges programme

GLOBAL CHALLENGES COMMUNITY

81% of respondents are still in contact with their fellow trainees, and 44% alumni were also
willing to engage with new trainees by being invited as guest speakers in the program. 15%
were already members of the alumni association, while 68% showed interest in joining the
association.
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