
Based on the problem analysis,
the employee and the
supervisor draw up the plan of
action together.

Week 8

After 52 weeks, the salary
for the hours of work
disability will be reduced
to 70%. 

Week 105

If an employee is not yet fully
fit to work, the supervisor will
call in the occupational
health physician, depending
on the situation. The physician
will draw up a problem
analysis within 6 weeks.

Week 3

Week 26: flexible working hours
are adjusted to the standard
variant.

Week 42: HR reports
absenteeism to the  UWV.

The employee will receive a letter
with the decision of the UWV; a
copy will be sent to the
supervisor. Possible outcomes:

Less than 35% incapacitated for
work
35 – 80 % (partially)
incapacitated for work
80-100% completely
incapacitated for work
In the event of a permanent
incapacity for work, an IVA
benefit will follow

Other leave

Is an employee unable to work
(full-time)? On the first day of
absence, the employee calls
their supervisor to make
arrangements about the follow-
up and (possibly) the return to
work. 

Week 1

Step-by-step plan for sick leave

Not feeling well, physical or
mental complaints: employees
and supervisors can discuss
this together. What can the
employee do themselves and
what help can the supervisor
offer? This step-by-step plan is
a tool to support you in dealing
with sick leave.   

The recommendation is to have
and record and evaluation
meeting between the employee
and the supervisor every 6
weeks. 

The employee and supervisor
jointly evaluate the first year of
illness and discuss the follow-
up for the second year.
Together, they complete the
first-year evaluation.
  

The employee and supervisor
jointly assess whether
adjustments to the workplace
are necessary, to other work
within or outside of the
organisation, and whether an
occupational health expert
should be consulted. 

Week 9-25

Week 26-51Week 52Week 104

Following the decision
by the UWV, the
employee consults
their supervisor
about the
continuation,
adjustment or
(partial) termination
of their employment.

As the second year of work disability
approaches, the employee will receive a
letter from the UWV to apply for WIA
benefits. The occupational health
physician makes an up-to-date
assessment for the re-integration file.

The employee and supervisor draw up
the final evaluation together and ensure
that the reintegration file is complete for
the WIA application.

Week 88-93

Required information for the WIA:
medical file, reintegration file and
DigiD login details.

Before week 93, the application will be
submitted.

Do you have any questions about the plan?
Feel free to contact your HR department. 
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