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We gratefully acknowledge the thorough and constructive evaluation. The committee’s report
offers both affirmation and valuable recommendations that will help us further strengthen our
institute, continue to evolve, and proactively adapt to future challenges and opportunities. We
welcome the opportunity to publish this response alongside the report as part of our
commitment to transparency and continuous improvement.

Overall Assessment and Strategic Validation

We are encouraged that the committee assesses the Radboudumc Research Institute for
Medical Innovation as an excellent, high-performing, and internationally competitive research
institute. The strong support for our recent organizational changes, particularly the merger
into one coherent institute including business development, goal-directed research programs,
the new financial model, and the introduction of the Scientific Career Path and Research Group
Leader structure, affirms that our strategic direction is the right one.

The committee’s recommendations are not corrective in nature but developmental: they aim
to help us evolve from a position of strength toward greater focus, coherence, and
sustainability. We fully embrace that ambition.

From a Rich Landscape to a More Focused Portfolio

The committee points out that although our Research Programs span a broad spectrum of
topics, several themes overlap, and in some cases the programs could benefit from closer
collaboration. We agree that the next phase of maturation requires sharper focus and clearer
positioning.

The Research Programs originated from bottom-up activity and until now, we have worked on
stimulating their development. Our aim now should be to reach a sustainable number of
programs with sufficient critical mass and leadership capacity. We have already initiated
structured discussions with spokespersons to determine which programs should be merged,
dissolved, or further supported to maturity. While we acknowledge the suggested benchmark
of approximately 30 programs, we will carefully balance focus with feasibility: overly large
programs may struggle to define shared goals and maintain effective collaboration.

The committee advises that Research Group Leaders should be affiliated with one or, at most,
two programs, while remaining able to collaborate across program boundaries. We will adopt
this as our guiding principle, as it supports the continued maturation and sharper focus of our
research, while allowing for well-justified exceptions where broader engagement adds clear



value. We will also introduce a rotating spokesperson role within each program to broaden
ownership, as recommended to distribute leadership responsibilities, and reduce individual
burden.

To strengthen coherence and interaction, we will link Research Programs with one of the four
Domain Leaders as contact persons of the Research and Innovation Board. This step will
enhance cross-program exchange and strategic alignment, but explicitly without limiting
programs to a certain domain. Furthermore, we will monitor research activities that currently
take place outside programs and develop mechanisms to better align them with existing or
emerging programs, without compromising academic freedom.

Many of the points above will be consolidated into a transparent maturity framework, which
will help us manage the programs more effectively in the future. In addition, following the
recommendation of the SEP committee, we will formally designate five Research Programs as
“top programs” for the upcoming six-year period. These programs will receive additional
strategic attention, including enhanced visibility in institutional communication and additional
support in grant writing and business development activities. The possibility of further
targeted support for their research activities is currently under discussion, with decisions
expected soon.

Safeguarding Research Quality and Translational Strength

The committee’s assessment of our research quality as excellent, with strong citation
performance and competitive acquisition of individual and collaborative grants, is highly
valued. Our translational profile, linking discovery science, clinical research, and
implementation in healthcare, public health and policy, is a core strength. We share the
committee’s ambition to further reinforce interaction between lab-based and clinical research.
This will be part of our efforts to promote an impact-driven research culture, as described in
the self-assessment report. In the coming strategy cycle, translational integration will be an
explicit criterion when evaluating and potentially restructuring Research Programs.

Most of our launched products are MedTech products with clear applications in care and
prevention. We support the goal of increasing pharmaceutical and advanced therapeutics
development. Our therapy development sector plan theme, significant number of research
programs, clean rooms, business development integration, and external collaborations are all
now geared towards this goal.

The committee advises us to remain critical on the use of performance indicators. We
distinguish clearly between institutional and individual assessments. At the individual level,
we have reduced or abandoned quantitative bibliometric criteria in PhD thesis guidelines, cum
laude decisions, and Research Group Leader and Talent Track assessments. Senior staff is
assessed explicitly on leadership, collaboration, and supervision. At the institutional level,
publication-based financial incentives have fully been removed. We retain a limited set of



bibliometric KPIs for overall productivity but broadened this by a substantially expanded set of
societal impact indicators, including human capital development, clinical guidelines, public
health policies, patents, spin-offs, and accessible research resources. These bibliometric
indicators are used solely to monitor overall activity and provide an indication of the uptake of
our work within the academic realm; they are not used for evaluation or reward. We will
challenge ourselves to make meaningful reporting beyond the numeric scale and continue to
reduce pressure to publish more papers while strengthening incentives for meaningful impact.

Investing Strategically in People and Infrastructure

The Scientific Career Path is regarded by the committee as a key strength. At the same time,
members noted concerns within the organization about its impact on researchers for whom
there is insufficient capacity in the Talent Track. We are committed to safeguarding the
Scientific Career Path while retaining flexibility for future adaptation. Strategic prioritization,
rather than across-the-board cuts, will guide financial decisions, particularly regarding
innovation, Al, unique research assets, and Radboudumc Technology Centers.

In the long run, we will maintain the crucial balance between core and variable Research Group
Leader positions, even if overall numbers must be adjusted. To attract international talent, we
will protect the Hypatia Fellowship Program and explore more open procedures for variable
positions.

Staff Researcher roles have now been implemented as part of strengthening research
continuity and support. Recently, the Career Path for Academic Professionals has been
implemented, including the specific profiles for Education & Training and Academic Healthcare
next to research. As an academic can now choose one of three leadership profiles, this will
help to allocate time to academic activities including research based on the nature of each
core task, preventing overload in leadership responsibilities.

The committee encourages us to remain alert to the possibility that the Scientific Career Path
could affect our flexibility in responding to supply-and-demand dynamics or shifts in science
policy. We will therefore closely monitor how the Scientific Career Path, the Research Group
Leader system, the Staff Scientist roles, and the research support roles influence our strategy
and will adjust where needed. In this context, we will remain open to continuous dialogue with
relevant stakeholders to identify emerging risks and opportunities.

Strengthening PhD Training and Human Capital Development

We support the recommendation to further professionalize PhD supervision. Supervisory
training will become mandatory within leadership reassessment cycles, ensuring all Research
Group Leaders complete training within five years.

The committee advises having a discussion on a maximum number of PhD candidates per
supervisor. While preliminary data do not show a direct link between supervision quality and



the number of PhD candidates per supervisor, we will conduct deeper analyses and discuss
possible policy refinements, with the goal to ensure sufficient support and supervision, by the
full supervision team, for each individual PhD candidate.

Career orientation and mentorship are already embedded early in the PhD trajectory, with
mentor selection within three months and structured career discussions. We will expand these
efforts, strengthen workshops and career events, and introduce a long-term alumni survey to
monitor our contribution to human capital development, arguably one of our most significant
societal impacts.

Advancing Open Science, data management, Al, and Impact Culture

We acknowledge that further progress is needed in translating Open Science policy into daily
practice. For instance, patient and citizen involvement requires more uniform implementation.
We will establish central support structures for patient and citizen panels and embed impact
pathway thinking more consistently across research programs. Also, a comprehensive Data &
Al strategy, aligned across care, research, and education, is under development and supported
by institutional investments, including campus-wide initiatives such as the Radboud Healthy
Data program. Implementation of FAIR principles for data, code and trained Al models is
supported by the Technology Center Data Stewardship and will be accelerated through the
Radboud Data Repository and related infrastructures, in line with requirements of the
European Health Data Space. More specifically, we are transitioning to a model in which the
central support unit delivers second-line support to local experts embedded in our recently
established data stewardship network, ensuring that researchers across departments receive
tailored support. We will stimulate the use of federated secure data and integrate data
availability considerations into PhD projects.

Academic Culture, Integrity, and Inclusion

We are committed to strengthening social and psychological safety, research integrity, and
accessibility of confidential advisors. New initiatives will enhance awareness, training, and
procedures for safeguarding integrity. Diversity and inclusion remain strategic priorities;
together with HR, we will define concrete plans and KPIs to monitor progress.

Integration with the Radboud Institute for Molecular Life Sciences and the Donders Institute
We appreciate the committee’s recognition of the high quality and strategic value of the
integration of the Radboud Institute for Molecular Life Sciences and the embedding in the
Donders Institute. We fully support strengthening these partnerships, which are key to linking
fundamental molecular biological and neuroscientific research with translational research and
clinical applications. We will more clearly define the complementary roles, enhance joint
visibility, and strengthen advocacy for fundamental research. In addition, we will work with
faculty and university leadership to reduce administrative and financial barriers, enabling more
seamless collaboration in infrastructure and joint initiatives.



In conclusion

We view this evaluation not as the end of a cycle but as the beginning of the next phase of
development. The committee’s positive assessment makes clear that we have built a solid and
successful foundation; its recommendations provide clear guidance on how to sharpen our
focus, strengthen leadership and culture, and invest strategically in people, infrastructure, and
impact. In a rapidly changing and financially constrained environment, we must make
deliberate choices to preserve excellence while enhancing coherence and societal relevance.
By embedding these actions in a structured strategy and monitoring cycle, we are confident
that the Radboudumc Research Institute for Medical Innovation will continue to deliver
outstanding science, meaningful impact, and a supportive academic environment in the years
ahead.



